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ANNEX BAKTR . mj“‘ s !

INTELLIGTNCE

R:frrznce: Division S.O.P._No. 1-45,
neFS, PHOTOGRAPHS'ANb?SUPPLEMQITARY INTCLLIGENCT:

o, kaps: /

Thz number end typss ef maps suppli=d to this unit
Juring the planning vhas=> of this oOnsration wara. more
tien adequats., Twelve out of ths twenty-elght items
sont over from Corps for distribution would hav- baan
surficlent for familiarization and briefing nurposas.
“rasz twelve items wers: 1/20,000 map w/grid, 1/10,000
me w/grid, 1/10,000 situstion map, 1/10,000 Bnoach map
YA w/o grid, G2 Study, G-2 tactical study of t-rrain
L22~441JICPOA Rul., Tnamy d~fanses fold-r, Proﬁaganda
s=ts, surr~nd~r leafl-ts, Tnlarged obliquss of Tast P~ach-
eg, and Lending Information sha-t. Ths othsr sixteqn
items dunlicatad in somes way th» tw2lve it-ms or =ls»
war> not n~cngsery for en ech2lon es low as r#gim=nt.

In addition, a2 great numb=r of mers and studl=s sarv:
mors to oonfus~ ~ch>lons lowar than regim=:nt rath-r than
to ald in cl2aring ur th» plecturs.

The 1/10 000 speciel alr end gunnory terg~t men of

Iwo Jima d’signat>d 2s the official &n~r°tions men e
r-c:ivzd in sufficient gquahtity to satisfy all na22ds ﬂf
this r2girznt. This map plus th= r-vis=d 1/10,000 in-~

~ telligsncs map rec-ived at Seipen wer® ths two princinsl
maps us:d during th- opesration. Tha 1/20,000 sp*cinl
alr and gunn=ry targa2t map was us=d to sous 2xtont !
rot as an operatlions map. : :

Thz opsrations mep wes gonarelly asccursts on hori-
zontel control, but ths twenty foot contour int-rval us2d4
gav~ & vory d=coptive map pleturs of thz terrain to th»
North and Cast of airfi-=1¢d numbrr t-ro, Th~ centurad
Japancse map could only b» consid-r-d bttt r in that it
mede no attsmpt to contour this 2r-z at all »xc-pt along
and just inland from the coast. It might have b~ n well
to use hachur” contouring on such jumbled torrein,

Roliof mevs War~ very good for DuUrposs of ovir-eg
brzifing.
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C.

Photogravhs:

During tha rlenning vhasz of th» oporation vortic-:
photogrevhs woere sd-~quet» hoth es to quality and quanti-
%v. Obiiqur photogrerhs wer= only failr. It is 4ifficuis
to und~rstend the leck of =xccllent low obliqu~s on an
onoration which vrrgented as difficult a landing probl w
n3 this ona 4id. Thssc vhotogravhs ere a n=scessity JOF
a =sudy of th2 beaches and avvroachzs inland. Tho be

oiv1éal cen not take thelr vlace.

During ths opcration itself th» acrial vhotogranhs
suomlizd to this unit were comvl=tely inadzquat-. The
Yernicels were foggy or cloud covarad in most instanc-s.,
“'1cs2 taken by a FRC photograph-r from an Oy-1 airplanrc
T Vi0-4 were very he2lpful over a limited ar=a.

o

if inteslligencz S.0.P. and tha photographic plan
outlinad in app:-adix 22 to annsx Dog of Fourth lMarine
Division opzration ord-r WNo, £49-~44 had bsan carried out,
good photogrephs should have resultsd. Photocrarhs at
lecast as good as thosec used in ths Tinien battl> are
very desiraeblz for usc by battalion and ragimental com-
mand:rs.

Hyvdrogrephic Information:

Hydrogravhic information was =xcell=nt. Tho G-2
saction sp-clal study of the beachcs wes a very fine
Job for familiarizetion end brizfing purpos>s. It
would have been bett:r if a supvnlement bringing it un
tc dzt~ had be=n issue~d.

The material pres-=nt~d in writing end varbally by
the U.D.T. pcrsonn~l brought aboard this unit's APA
wos ~xc2ll-nt. It was en outstanding ~xamwla of "on
noe gpot int- lllg’”C“" rron~rly dlsq“”‘”"t°F It was
e\:ﬁotionpllv accurstLe

Oiner Intallig-nca:

Both prior to and during ths op:arstion 2all in-
telligencee mat-rial avallable anocar~d to b~ vory ably
disscminated to this unit by D-2.
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The G-2 tactical study of the t=zrrein weos for th-
most vart very gocd. It fsiled however to portray the
true pictur< of the north=rin nart of Iwe Jime. Once
again the greatest difficulty hera was the lack of goc”
e~rial photceravhs. It is impoccible to vroduce an
sircurate terrain study of total.y unfamiliasr terrain
w;uhouﬁ good to excellant asrial photo coveorage.

The API renorts of enemy instsllations to our front
d=riving from Corps-2 during ths operation were most
h=lpful in coordinating artill-ry fires and Naval gun-
fire.

The monitoring of the air rsconnalssancs nst through-
cut the operation proved most h-ipful. This is a valu-
z>le ‘source of intelligence and should ba utilized to
the utmost both da2y ard night.

The enemy defenses Targst foldsr as adoptad by this
regiment was used by each company commander. They ox-
pressed the view that the folder would b2 of grseat halp
to them in a less statlic situation.

The SCR-300 division intelligance OP net did not
operate as planned on D-Day. The only units manning it
wers this unit and RCT-25, /

2. INTTLLIGENCE FUNCTIONING:

2. Collection of Information:

The collection of information on this operation
was much more difficult than on vrevious opsrations tiwst
this unit has baen on. Sevarsl fecltors wers governing
in this situation.

First and “or most was th- Jrreanss:> attempt to de-
¢l.,oy or burn all docum~nts, radiocs and other vapvers or
gyuipment which they felt would b~ of any intelligence
Vvaraz tc our foress.

S8acond, few Af any good OP sites wer:> =2var locsted
in this regiment's zone of action. The personnsl wer>
well trainz2d, but the terrain was most difficult for < ° -
type of work.
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By D plus 2 ev:ining the R-2 was the only officey r2=-
maining in the szction. Enlisted pesrsonnzl cesueltlss
had further reduced the efficioncy of the saction., A ra-
placement officer was received in the scction on D plun
& but proved unsstisfactory lus to leck of training in
field intelligsnce.

Evaluation»end Diss=2minetion ¢’ "nformation:

The evalustion and diseemination of nartinant infor-
mation wes sn~2dily cerri=d out throughout this unit.
Battellon revorts weres fer battsr on this ovoration then
aver beforz. Tspecially were thay so in th: tim-lin-ss
of informetion r-~port-d. This regiment ro=vortsd much
mors often to D-2 then in the pest and in turn D-2 call-
2d ragimant mora often.

C@mmunicstions.

Communications bztwa=n the OF ﬂnd th> CP war: norm—-
ally very good. They werc mgintainad by SCR-300. Othar
communicetions wer: 2xcellent.

Liaison:

Lisison with D-2 was much improvsd ovar past ov=ra-
tions. As betwsen R-2's, however, much c¢an bs don-,
There secms to be a raluctance to disseminate 1nfor_¢tion
to adjacznt units. This 1s truec of battelions =also.

Training a2né Us> of Personnel:

As has been eteted in previous revports, 1t is bo-
lioved that versonnel for intelligencs sactions should
b2 carefully sclscted. This should bz dons by ths R-2
and Bn-28 « The schooling for intelligance parsgonnsl i
should b intensive and cer~fully dirsctdd. ‘There is no
room on the field of bettls for results of slip-shod
instructions.

As e whol~ th» Intalligone~ functioning of ths rﬂgl-
m.n% was much smooth>r then in mast on=rstiong d-snits
th» difficultliss outlinsd in narzgrnbh {2) of this s2ction,
It is brli~vad thet this was mainly du-= to the g=lsc—
on of pvarsonnzl 2nd the school vrogrsm us=2d by this
raéimapt whils 1t was at bas~
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The basic schooling was 2 six wa=ks courss conduct-
2d by thz R-2 section end sirondad deily by a1l m-mbars
of th2 Bn-2 sections inclucii: officers. At tho con-
clusion of this school the H-7 z+d Bn-2 sections mst
from time to time for selectzd .lass and field work on a
ccrmbined basis. This program szrved to onify to a high
degree basic intelligence functioning throughcut the regi-
ment. It furthor served to let cach sactica know what
it could expect from others, It was sugrestied % tho
timz thet an intelligence CPX involving =211 int2lligsnes
pzrsonnal of ths division should bs hed., Other werk
interfered and thls was net taken up with D-2 at the time.

Jepancse languege personnel stteched to this rogi-
ment a2t th: time of landing consisted of two officers
and two onlistzd. TH2 two officars were wounded and
svecuet=d on D vlus 1, On ths nicht of D plus 1, on=
officer snd on~ eonlisted renorted from D-2. Cn= of
th~ wouhded =nd covacuated officsrs was rsturned on D vlus
5. Throughout the operation thessz officers 2nd mon
ware most coopnerative and helpful. The men went deily
to Bn. CPY ¢ whather the battelions wers working with
RCT-24 or not. The officers remain=d 2t the Regim~ntal
CP =xcant whan specisl search vmartles were orgenizad.
Considering the scarcity of docum=nte and other mot-risl,
plus a 1leck of priscnsrs, their work was excollant.

Frem a stzndpoint of working with this and lowor
2chelons, the linguists should have an opvortunity to
bescoms thorOughly acquainted with key versonn=1 thrcuwr
out these units. In addition, thay should b2 school-
in the fundamentals of tactics'and subjccts such as mav
reading. Thls would give them s far battzr graso of
Tt daily situation while on sn cporetion.

: It 1s net imprrative thet lingulsts b2 permansntly
e'Techad elthough thelr Job is ereicr 1f thry =2r2. The
most prossing nesd at pr:s nt 1s for 21l languass por-
sonnel to get additional training in school. In a variod
of more than a yzar the langueg2 p-rsonn:l of this unit
hav: had no ooportunity to incresse th-ir conv-oreational
capacity and 1ittls opoortunity for cxtenslvs work with

+ decuments, with ths result thet thsir ~fficiency frox

" linguistic stendpmint has beon dacresss~d grastly.
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Nig~i wor~ only =mployad by thie regiment once. The
opportunity wes limited but the two men invelvsd were
most cooverativa. Thelr convorgstional tealont awneer=zd
far suparior to that of th» othar linguists. It is bo-
lievad that this talsnt muet be davaloned to ms~t thn
nz:ds of forthcoming operations.

3,  ERISCHERS:

RCT-24 capturad four priscnars c¢f wer., Thr2: ware
Army personn:l; on: was a cook from g Naval Aviation unit.
Other prisoners capturcd by componont BLT 'yt whil- thoy
were attachzd to cither RCT-23 or RCT~25, ware asvacuat-d
through thosc regim-nts. No civilians or Koresn labor-
ers were 1dsntifisd as being killed or ceptured in RCT-
24's zonz of action.

Prisoncrs were idterrogeted briefly et Bettallon |
CPs and given first aid ot thet time 1f naca2ss@ary.  Tn-
listed lenguagc personnel hrridlZd-this and meraly triad
to gseaxrtein whethen the prisonzr hed compsnions nasr
his pleec of esptur:s end kis unit. The prisonsr wes then
forwerded to the Regimzantsl CP ond interrogstad briaofly
on mettors relsting to RCT-24'g 26ne of action.  This.
interrogation was always bri=f end tha FOW wrs than for-
warded to the Divislon Stockede.

All POV g werz vary coon~retive, Rut thoy wers
cepturad late in the onerstion., The information was
either confirmetory of provicus information or of =
locel natur~ involving hig plese~ of caplure.

The snlisted Jepan~s~ languegs personn-l asgsipgn-l
to RCT~24 provad thoroughly compatant from a linguistic
stendpoint to int-rrogstes prisonsrs on = battallon or
rogimantel level. Thair chiof difficulty avnesrsd to be
& lsck of knewlzdg> as te whoat itons wers of lmportencs.
Trey requirs treining in the teocticel werth of =nemy in-
tarrogetion snd znomy docum:nte which 4o rot avpear im-
pertant at first glence. ' ‘

Scleseted lins troops who wara given an 210it wasks
. course in thz use of selcctod military phrasss provad
* generally ineffective, in thes dealing with th= FCW g

.
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This wds true duz to seversl factors. These men wors
treinad mainly to eid in th> handling of large nurbars

of civilians, Thry were to b= used on militery v=rsonnzl
crnily to get them to surrendszr, not for interrogstion. A
nucher of these men were killad or wounded. Many of them
forgot or garblod tha nhresos they had been taught.

4. GAPTU?“D DOCU ENTS ANVD MATTRIEL:

During tha training period at bas~ camo the imvort-
ance of collecting esnemy documents and mataricl was
stressed durlng pveriods of instruction., As this regi-
mant was landing In reserve, all units wer~ lnsgtructed
to gl=an the rear arsas for any documsnts or materizl
not picked up by the assault units. This proved most
beneficial, for on D plus 1 mornirg, scouts from BLT
1-24's two section found & T/O oF ths Japenasc Mavel
Forces on thes island. This sarved to ilmmediately revise
the estimated ensmy strength on the island unward by
‘more than five thousand.

Throughout the operation, scouts and obssrvzars from
the Bn-2 sections and B-2 ssction constantly scoursd the
arzas Just behind the front linss, They investig=t-4
many caves and gun positions. The number of documsnts
turned in was not impressive yet theg area was thoroughly
covered. On several occasions, svcclal szarch partics
with elther Nisel, Jap prisoners or additional languege:
personnel wers dispatchcd on special missions at the
request of ths bsttalions, All enemy guns, gun positions,
mines, minefields and incidental matericl wers reportzd
directly to D-2. Whenever possible, samples were turn-
ed.in to D-2., Varying types of =nsmy shsll fragments

voie turned in to ensble urtillnry to 1dﬂntify the weap-
v belng usged.on our forces.

The. cooparetion of onlist28 vorsonn-1 in the front
line units on the collaction of documents and =neay gaar
1s worthy of comment. MThese men made a consciousg af-
fort to turn in: 211 letters, dieries end other papars
found, as well ag dog tags, and anything =lse2 that they
thought might be of intere st. All troops of thils unlt
end attached units appear w2ll indoctiinated in intzslli-
gence mntters. _There.1s also.the element of personal
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interest from a souvenir standpoint but the majority -
turn over gear and documents with just the i1dea of help-
ing out. The presence of enlisted intcroreters at Bn.
CP's was a definite aid hers.

Informetlon of immediste usc obtained from any
source whatsoever was given rapid distribution to higher,
lower end adjacent echelons.

As compared to past operations, documents, radio
and radar geer and other specilalizcd material which Jar
forces knew would be of valus to us were found ih small
quentiti=ss. Repested evidences was found to bear out PCY
reports thet special security mesesurss wers taken to pre-
vent such materiel from felling into our hends. Radlo
end radar gear was smashed, documents burned end torn up,
and other tyves of gqar were either burned or smashad.

The items of grestest immadiste tecticel value wers
dog tags, letters, “postcards and the Naval T/O provious-
ly mcntionad Ry ugz of thess itams it was nosczible for
the languags v =rsonn=l to pizca togather an ordsr of
battle and to tell. from day to dey what znemy forces had
been sncountersd. This served as an indicetor of uwho was
still in front of us. OCn two ocassions, datail-c cia-
grams of =nzmy positions dirzctly to our front wers Lound,
trenslated, and sznt diresctly to the Company commend~-rs
to whose front thes= positions wara.

A Tew ddcuments of valu¢ in ess-mbling general ard
tgchnicel information about the encmy wurn found, Aron-~
them were aireraft and nrooglltr logs, few unit jour-
nals of small units, notebooks and nubllcptlons contsiqira
technical data on rockets, mortars, aircraft and cthors
as well as the usual military .handbooks. A few nhvigf“
Tional instruction folders, soms cherte and tonogrevhic-
al usaps wers turned in.  Of particular intercst ware two
boczs of conplete military end g=ozremiic dsta on O Jima
and Hachijo Jima.

PROFPACANDA:

RCT-24 414 not resquest the uss of nropeganie laaf-
lsts over and above those used by highor :schelon. Yo ons
of the four vrisonzrs capturad remembs: & se2ing any of
Tthe lsaflets. It 1s believod thet vropeganda on sucio -
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obJective-is next -to ﬁséless. @n larger cbjectives with
& large -civilien population, wall writts n - proeag,hda
should be very veluable. . v "

All attempts to incduc:z surrsnder of Japanasa by
'vocal attesmpts proved fruitless in RCT--24's zone of zac~
‘Ttion., Cn four different occasions groups of Javarzs?
hol>d up in ceves were epproached and svoksn to at som»
length by interpreters. The only revly to pleasz for
gsurrender were exvlosions from the intsrior of th: caves.

It is bnlieved that ths most ~ff2ctive meens of in-
ducing surrendsr 1s to ugs cevturad vrisonsrs, Wwho hav>
bean well tre 9tad to rsturn to cavssg or bﬁhind thiz lines
and bring others bﬂck

6. COUMTTH INTTLLIGINCT:

Counter intelligencs was SOP. Yo, SD“Clal maa sures
were.emoloyﬁd or considersd nacessery. Th2 orders ox-
pregs=d in the Division orzsrstion ordsr w=r2 czrrizd out
to the letty*. It is worthy to not= that sll parsonnnl
in this unit were acutely awsre of the nscessity for.
vpreventing maps from falling in the eneny's hands.  On. 7.
numsrous occagions ps¥sonnzl exvosad thsomeslves to the
ensmy . firs to insure ‘this not hapraning All commrom-
ising documsnts were quickly recove red from cracghad
planes whenever possible.

The enﬁmy 8 countar inte lligyncn MeAsUrss wers frr
superior to any yet encountared. 'He mads a studiod 21—
fort to prevent any compromisinv materisl from folling
jr“o our hands. He issucd sp~cific oraﬂrs to cover the-
€. struction of gaterial which might %2 compromisging in

c‘,udre. : o "' . )

It is not d that very few cscualtiszs ware sufferzd .
by friendly personnasl r-alievinE th> lines undesr covaer
0f darkness.

7.  PUBLIC RELATIONS: _ S L.

 one of thﬂ two, rngimental combat ccrrespondents
wag wounded ‘and evacusted on D plus 5. Qthzr corrss—
pondents from Division filled the gep from day to dey.

wiugic,  -o-  UNCLASSIEIED
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It was noticed t$hat civilisn corraspondsnts got closer
to ths front mors oft-n 6n this operation than on pra-
vious ones.

The two regimuntﬁl photographsrs les a movi-man
frox Division were landel on D night and spent the next
throe days taking PRO pictures. In addition, through-
out the operation, PRO photographesrs from Division were
in VV1dancﬂ with front line units.

Generally speaking all went smoothly from a RO
standpoint. It was noticed thaet the COllPCtLOH of stor-
ies by Division FRO peranonnel slowed down atter D plus 3,
but this was eeslly remedied by usz of messege canter.

8. THE uNENY.

2.

Organlzation:

The enemy forces on IWC JIFA were well organized and
capably led up to elmost the varv =2nd of the battle. The
overall command of the island wes Japanese Army. It was
e far better defense than any as yst encountered by thils
urnit., This was notic=2d from the first hour of landing
until the leet big infiltration in force on the night of
D pius 17. Although certeln units were destroysd almost
in thelr entirety from time to time, they were d-stiroyed
as a unit fighting bittarly to the end with the aid of
2ll supporting arms other than air and Naval gunfire.

‘The above is espccially true of Jespanese Army forces on-

countered. The Naval Force was used mainly to man the
coast defense and AA batteries. When these vositions
were overrun and destroyed, the personnel remaining alive
@ither holsd up in caves or was sbsorbed by ths Arny.

The Naval units did not appear to have attained the high
glate of %raining of the Army units.

Complete order of b ttle 1nf‘orr ation on Jan forcss
was obtained by verious methods alrzsdy discuss2d end
will appear in ﬁigfer echelon's reporst,

TAGTICS'
The encny's $stimate of thc situation so far as th=

possibility of an attack on IWQ JIVA w=s concerned vw--
very good. He apparently descided that ouw foress
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woulid maks successful lendings en ~ither th= T
Wrgt ®eecheg, Coptur=2d mems indle~t> such to be
casr. The cross islend d~f-ns~ lins wag clzorl;
crr merg of o menauver hzsld late in Jenu-ry, sccorling
to FOWg. ., Ths ipland commend=r eprar-nily had = goodl
1d=a as to the 2ff=ct of eur pro-lsnliing bogbardim-nt,
for L2 withdrsw 21l troons from th~ brach=g ~xc:nt thog=
who w2re in lesrgs buri=4 blockhousss or nillbox-s,

Even, though IWC JIla L-nt its2lf to d-f-nsz, the
1slond commandar did sn 2Xc:zllent Job ¢f s-lacting his
positions, and plﬂcinv his troops. In =2 nett-r of two
hours =ftzr initisal plue landings, he skillfully trought
Tto bzer 211 svellebls wsepons on ths bsach sr2as., Thsz
results speesk for thsms=alves.

T

ne inemy's us: of automatic wzrmons to pin alanc-
ing i fe 2
S )

ntry down end then vound n=en with tlg nortears
) rketly well coordinat»d, In nost irnstsne s,
no Jap forc~s hed obssrvetion fer this mortsr fir-,
Vihen thsy evocearad to lack obssrv-tion thhy hed *ioir
own forwerd units firs zir bursts with light uertn-rs,
Thzse elr bursts gave off & vary hoovy gr““"lsh—s”cmf
Thz big morters would thsn rogistzr in on th2 2ir Torets,
Thz eir bursts wsrs not nprticul:rly Cffscth? norinet
vorgonnzl,

e

i
e

The onti-terk dafenscs of th> lelend werg ~¥eartic -
#l, frr suvcrior to sny as v2t ~rncount-r-&, LU o7
nlann-d minefislds coversd by sunrorting firs weoe w
trought out., Th= mutuslly survorting snti-tenl t-omo:
fbund batw-sr airfislds ons snd two snd ~round Till ¢

wor- perticulsrly ~ffective,

\r’ﬂi-—’
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Tha OV'T”ll G=f»nelve s~t uv rl““i \ ’ro th~» gurrry -
to "Turk-~y Mcb" ¥ill, thehc» sround the “ mpnith-atrat A
te 2vobu Ame ond thene- north to ¥ill w89 woag thr hard- W
=8t to creck of 2ny =v:zr feoc~d bV this uit, T~ us- of &
underground tunn2ls to join positions wes corion, Thagn A
tunn-ls war:s elso us=d to conc=21 cunsg, wmortsrs ~nd :
rcck=ts., Thry war=s us=:d for =veryv conc-lvobl- purmnos- ‘
from o stoweg: of aviatlon grsolin> t th= on=r-tinz ¢° ;

e fi2ld hospitsl., A few of th~u wrr» concrats insid |
but ths mzjorit: hed only cley walls. Iisny of thro w
cntersd through plllboxzs. Wasn thzy wirs sbandon~d
bv Jﬁp forczs, thay wers inverlesbly booby trespv:d,
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Extensive use was meds of enti-personnal minze and
ell typees of grenades. Tha terra cotts mina with plastice
fuse and ths csremic grenads as well as anti-tank conierl
hand mins havz nevar bescn ancountersd by thls regiment

before., All types of prefsbricated and home made booby |

trens were used.

On e number of occesions the ensmy ircd smok:, ap-
peiently to conceel troop movamsntg end ',bLLcc*'ﬁnt -of
weaponsg fyrom our forecas, Smoke elgo yar uszd GO conganl
gun flashea.

The Jep forees meds & practice of welting ir geves,
tunnals, and dugouts until our artillery preweratliong
were complete and th>n coming out %o man posltions §6
meet the stteck. On one occesion we gaunchcd an 2aply
attack without srtill=ry orcveration, and avrerantly
caught the =2n2my off beolanc: Good 1n1t191 geins were
scored.. '

In soms instancss small groups of ~nsmy or individ-
uals were killed wearing Marine Uniforme, h2lmets, =nd
individual =2quipment or parte tharczof, It is not~d thet
gome Jepanase "G.I." dungsraes are not unlike ths Merine
Corps issue in ¢olor.

The 150 MM mortar, 320 MM spilgot morter and -~ight
inch rocket fir: was the most devasteting ever faced oy
this unit, :

¢. Equipmzent:

ot

The enemy's individuel cquivment on IWC JIMA was
siendard, Ordnancs 2quipment wes f~r superior in qdailty
and quentity to any as y=2t cncountzr=2d by this rocim:ont
It 1s - believed thet every type of Jesnan-gc weapon from
6 0O MM rifle to a 320 MM eplgot mort-r was on the island,
S.vcrel types of grens dc launghc Dg Wors found.” Yeny
tyves of grenades were found pnd' purnad ovar to highern
achelon. Every type mlne =nd pooby. trev known by our
forceg to b~ ugad by the Jepancse wes found, MNery stand-
erd and 1mprov18ed devices were usaed for anyl-tenk mgag-
urse., Seversl differaent tyb°8 of rock~t wers enzountered,
Constal defense and anti-sirereft wesmons were logzted in
grest nurbers. All ordnence equ*omenn opeared to be ~-v
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and in cxcellent shapz with the zxception of fiz=ld ertil-
lery. It was standard,

The enemy motor transport was not good snd wss quich-
ly 21liminated. Radio snd telephonz gear avpeers? in
duantity. Although most of it was smashed, 1t asovveszrad
to be new, :

From a stpndpoint of be ttle readiness, the cneny
was in better shape then on any island yet invedad by
This unit.

9. RECOMMENDATICONS:

Better prior plenning as to the mep nzeds of all
overationel echelons would save much peper and tine,
Closer liaison should answer this problem.

Every offort should b» meds to meks the ov:rstions
mep as hear verfect as vossible, Yo tim2 nor means

-

should be svered to sccomplish this end,

Mo effort should be snarad to get good serial nhoto-
graphs. The loss of 2 few mnlones mey save thous nds of
Marinegt liv=s. Better vhotogrecvhs than thoss ter-n Ho-
fore and during ths psst operstion nmust be gottzn.

An eir ‘observer should be un in tha Divisionls rrn-
of ection twenty-iour hours a2 day, during 2n oparatic..

i1}
2

More training from-a lialson standooint is in.ic‘?’

es between R-28° and as betwsen RL2E- and D- 25,

All int llig‘ﬂCD perscnnxl should be carefuly sal--
C( Lved, .

car isd on
B

. Basic 1ntellivenca scnool ng should ba
Wi thin ragimants uchr tae dir;ctlol o1 R-%

i .

: D—2 should oxcercise supervisary control «ver BR-2'g
training and- should aid in this trairning by utlllairg

svecially trglned,personnel ps lecturers. ~In .addition
1t Ys guggested that weszkly confererce: be “elq ¥ T”

D2 .and ‘the: various.R-2's of the Division, y

411 1anguage‘perébnnslushould be sant

_ y S § ",6:5 - “NBM
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in the states or PlS° a school be g2t up for th‘m her:
at which they cen be given formal instruction in aoth
Written and spoken Jﬂnnnese. : :

1, All Japsnese lsnguage personnel should be tnught al
few fundamentals of military tactics and bagic subjscts
necassery for them to perform their function in th» f1-1d
to a better desgree,

At lesast thres enlisted per battalion and two offic.-
ers per regiment would be a proper number of lingulsts
to havs on hand'for future operations.
_ Strees the importance of smoll screvps of information
in troining language bersonnel and in 1ndoc trination of

. troops.

T Needs for replacements have run ebout the ssm2 after
each operstion. It would be much better to havs =t leest
partidlly -treined intelligence versonnel with ths other
repldcements rether than having to rsorgehlze complately
as 1s done now :

- If redios and redio ch snnels ar: avellablec 1¢ would
aid intelligence functioning greetly to heve = Divisionsl
1ntmlligen0P nev embracing 2ll achﬂlons in two wor',

If futurc'onnrﬂtions are Dlerned for lergsr Iorr
messes; 1t 18 imper~tive thet =n intelligsnce and recot-
issenco pletoon T/C =6 us«d by Army rogizments bo

"'pdontad

_ SO e Systpn of tegging ensmy desd should b2 vov(‘*
out. Tais would Drﬂvant ova r~ﬁst1pntion and du~l-cowmt-

Ane. I% wou;g give a much‘bﬂttﬂr plcture of t»z vx;ct

nurh 3r of 425G and those rsmsining,
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A, ﬁnp terrain selected by inisian for rehearsa¢s was sim1~
lar to terraln anticiapted on IWO JIMA, Boundaries, obfect-

~ ives, plan of attack, aqd.area aaaigned units was relatively
the same as thosge asgigned on D-Day, o |

b. Camouflage disciullne was etrietly enrorced and all vehic* o
les were painted so as .10 blend with the terrain en T, |

‘¢. The Communication plan was the gsame 48 that used for the ,

operation and perepnnel were able t6 become fémiliar wi th -
the varlous call signs. and cotle names,

d. On one rehearsal BLT 1/24 was attached to ROT 25 and BLT
2/24 to-RCT 23, This wag considered as a possibﬁlity on D-
Day and thevefore units became accustomed to theiy likely -

employment on D.Day. ¢On D-Day 1t turned out the attachments

were employed as rehearsed‘\

e. Boat assignment’ tab
the rehearsals and c¢

. Were.made to these tables
after each rehearssl; ‘

! re the final rehearsal” Bach
man knew what boat fse e -4n,  Aboard shlp, dailﬁ aaw«w ’
barkatlon drills wers#. 80 that every man Became thoroughly:
familiar with hise &éb&rké%ipn etation and the route to' 1t.»'H

f. Landing. dlagrams wafe prenared ‘80 t&at once  debarked ' eaoh‘}
- boat team became thordtighly familiar ‘with which wave they - .

were in and what positian they occuoied within the wave,

(1) In accardance with 8 Divisian 0P all BLT Command-
ing Officers, when in reserve, recomnoitered the lines

of the batt iione R a%task which they. were mosf:likely

to relieve. Whan 4.wag in reserve, the Commanding
0f§1cer, RCT 24 rﬁcgnhnitered the zones of the assault

(2) Fer the 1n1t1a1 landinz 1t was Dlanned that 11 the
. assault RCTe needed additional .strength, BLT 1/24 would,
be an;aeqea to RCT es and BLT‘2/24 to RET 23,7 With this

; _¥$§5‘%? f‘i,‘

' :ﬁere prevared by each BLT prior to ,‘
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lery an AL
an the RGT n&twatlgn map, ALY

passibnity m view, ‘the Gomamaing o'rficar of gn'x "1
wag to reoonnoitesy the zone of RCT 25, and the ommnén
ing Grﬂeer ar 31&‘ 2/24 ma 'Qq;,,xaamas,;er the ares

was to rmnnﬁmi’r the ‘beaebz #basaflrz the Divlswn »zone“ A

by Onerat%e_ﬂ 'i*ders were mepzved Wety -
- nYgh . Diviglion for the following day, RCT orders to the
BLY PRoYting units were delfvered An pereon by L
-1%elson offigers. t'a ﬁgg%r units, “1y‘ on two cccaaon‘ﬁ wag

1% negessary for- Qmmawdgﬁe Off'icét‘ to {mous.ian over
atton orﬂer ara:t’ix ta the ?L'f Compafdir o'f?},eaers. N |

as consan&ataﬂ |
4 obeervers: regiu

’ res. Overlays of
t’hﬁ %T a;‘tﬂ-»

re Lhen nlotted

plotted, the ROT

4. As aoaqw pﬁﬂﬁiﬁl& aftez‘
for the night the sptillery an¥
tered their. mght havrassing an
theee fires we Ehen ‘submitte

" 1talaon. orfioers.

Commanding Offiocsy. then had 3,
covered and 'coul? cal‘i rcr ‘adAtin:

,a‘\j" f‘tﬂpe ’where he thaught
they warie needpd o

4, V34 vee aamw to be iu Af{rect \supmr‘ts
: fggma qrenarst! ors for attacks, harassing
¥y date ‘#4yea, ANd taredts of apaor..
4. ¥3ajen wes maintained
‘ ‘g&son offloer a
’h to the RG’I‘ @,

u‘ﬁe of What nreas were ”'ba!nk oo




b. On this operation it was advantegeous to employ LCI gun
boats along the coast. They were particularly effective
against observed enemy v~rsonnel and emolacements, They
fired mortars, rockets and 40mm guns both in close and deep
supporting mlssions.

¢c. Overlays of target areas for prearranged and harassing
fires were turned into the Reglmental WLO from the Battalion
NLOs for coordination with air and artillery. Coordination
was extremely good. Prearranged fires and night haressing
as well as deep support fires were effective in neutralizing
and pinning down the enemy. Night 1l1luminatlion was in most
cases adequate.

AIR:

a, Alr Supvorst:

(1) Out of 38 air strikes requested by this RIT, 22
were completed., The averazge delsy between the request
for a strike and the strike was two hours., Neverthelass,
in most cases the strikes were stlll effective.

(2) The Air Lialedn Officer with the ROT coordinst

the requests from the BLTs and submitted them nighflv to
the RCT Commanding Officer for aporoval., In this de
thorough coverage for a preparation orior to an attlsc

was always assured. .

b. Air Observation.

(1) Air observation was gvallable practically all of tho
tine; Their observations were helpful and theilr oprescscd
over the enemy lines offen casued the enemy to cease fir
i in order to avoid dfscoveﬂy..

(2) 940 — The SAO commurigqtionﬁ nﬂt was monitored at ail
times., Valuable- information was obiained frow their ob-

servations., 25 snecific misqions were flown for tiis
RCT , . .

(3) 0¥Y-1- ;'Th;s plaﬁé”was often launckad during the
night and helped to locate the areas from which tha en~ny
heavy weapons were*Tiring. The cbsrrvations receiv-d
from the 0Y-1 observer were accuraie boin as the enrry
~+-and our own front lines, The plane was frequently u=-=
0. obserya areas Within the RCT wone of actio
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TANKS:

(1) Company B, 4th Tank Battalion was attached to RCT
24 practically throughout:the operation. In almost '
every Regimental Operation Qrder ong platoon of tenks
was attached to each assault BLT, . Tank llaispn officers

rerorted to the BLT Command Posts snd the BLT Commanding
OIflcer -was -ahle, through the .tank lialson officer, %o
have tanks report :where and when they were needed. The
tank company: commander, or .another. tank officer, ramained
in the Regimental CP and in thilsg manner. the R3IT Command-
ing Officer wag able to control the use of tanks at all
times, PR

(2). Tank-infantry coordinstion in the attack 414 not
exist, ‘because at no time:would the terrain allow tanks
to move forward with infantry. Ususlly 4two-.or three
tanks ‘supported each BLT by fire from. .the best: gositlions
avallable, as close to.the front: lines a8 poasihle,

(3) Tanks on many occasions drew heavy enemy. mortar
flre and.at times the infantry nreferred. to onerate with-
ut tan¢s for thnt r@asona ; .

Eank, M4A3. This tank was npver abln to mansuver in the
zene of ‘action of action of RCT 24, They were used vhen.
ever a route to the front conld b~ found to sunvort tho

" attack by firz., On these occasions thay could fire on
caves and emplacements to the front,

'Tank. M4Aa- (Flamn.mhrow~r) ~

=(1) ‘Again 1t muqt first. be wentionod that tnn terrein or

. IWD JIMA :An.almost all cgses donled: the use of tanks, 02
T otca’ions It was poasible to get a flame throver tank iy

th= tront,. but.even .then the tank. ususily could not get
1rito g nosltion from which flame could ©> thrown at The

exact smot dﬁsirmd

“(2) Thé Tlame ‘throvier ts SRK was 2ffeotive aga*ns caved
’;wheq the above conditionq could M'overcnmp '
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7. ENGINETRS: The eﬂginocr commany attached toﬁthiq QJ* quo~~q~
fully completed th~ miseions assigned . One vlatoon Viag nt-
tached to each BLT, .They were freauently cslled unon to ro
move mine ficlds and clear routes for tanks =nd other vohicloq
which they always did rapldly and efficiantly, They nrovidad
demolitvions and personnal for the gealing of caves Routas
for tanzs -and evacuatlion and supoly were opened bv the sarmored
bulldozer, often under enemy fire,

8, COLLECTING SECTION, COMPANY "B", 4TH MED BM: About ton (10)
men from this section were attached to each BLT. Thev were
used to evacuate the wounded, to supplement the 2id gtation
personnel and as casualty replacements for rifle cow,any
hospital corpsmen, .

9, 18T JOINT ASSAULT -SIGNAL COMPANY: - JASCo suoplied this RCT
with the officers, men and comrunicsetion eaulnment nocessary
to control air strikes, alr observation end naval gunfire,
Each BLT was assigned a . naval gunfire forward. observer, naval

.gunfire lialson officer an aridair liaisorn officer.with com-
munication equivpment and enlisted wersorrel to.man 1t, Suo-
porting fire by ships and airplanes was called for tqﬂouﬂh
the JASCo nexsonﬂ l and the- cooneration rendprpd Wwas comnnnd
atle, ' :

10. M

a. The 24 Scc, 238 Var War Dog Platoon sttached to q~m 04
was used ag a part of the:CP.perimeter defense., Every evon.
ing dogs were sent to the: BLT.in time’ for, them to take ™
qultions along- the front- lines vrior to: dark. -BLTa wero.
also able to 11l gaps.between units. by vlacing the Aogs in
strategic spots, and they were 2150 2 great morale ch tor For
-the trlvns. :

b. Tuc Regimental Intellionnce Officer used doge with his
.vatrols in searching out caveae., The doos wore to precede tne
men inbo the, CrVG and. alért the handler 1f the cave iras oc-
cupied.. In mény cases the’ dogs r~fusad to enter a csva. - 1%
is belicved that. this was because th> dogs WAre nevor fvninﬂd
1o ongar dark.: onciosures snd some hﬂsitqtno oocauqn they: wers

.afral e

c. Scout &béé were used with one company coersting alogk
the beach with on effectivo results because of the tﬂrﬂwﬁn
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11. LVT(A)4: BLT 1/24 proceeding northward on the eastryn cons*
of IWO JI¥A was the only unilt which was able to nae the
LVT(4)4. The company commander of the commany on~rating on
the beach was unable to observe hils front from th- brach but
was able to reconnoiter the area visually from tho watsr in
an LVT(A)4, They were not used on land or for fire summort.

12, ROCKETS:

a. Barrsage Rocket:

(1) Yhenever the RCT was in the sttack, a section of tho
rocket detachment was attached to 1t by Division. The
section was either held, under RCT control or att-ched %o
the BLT with the most difficult zonc of overations, In
either case any unit requiring th» use of th=s pl=toon
could request 1t through regiment.

(2) Although largs troop concentrations were never obser-
ved within rocket range, many misailons were fircd by thoz
rocket section. In any case where g unit met fioree =nd
concentrated resistance the general location of the enemy
positions became the target for a rocket barrace, A

barrege falllng forward of a unit almost always onshled

~ that unit to rake some advance. This can be attributed
to the ¢cmoralizing effect of the rockets on the cneny
and the helpful ﬁffﬁct of the rockets on the moralc of
our own troops.

(3) The use of the barrage rocket was limit=d becsu~-
of the shortage of rockets, as w~1ll asg the difficultina
in finding suitabi~ firing positions.

b. 7.2 Rocket:

(1) Division cerricd a very 1imitod suynly of the 7.°
ocitets,

(2 1In the finesl sta org of the on~matinn the 7,2 rocket
was uged by this RIT sa apn ~xmorimontal wesnon,

(5: The launchov for this rocket 1a so hravy the% it
mu-t be drawvn by » tank and thr range so 1imite?® .ast 1%
must bo fired from within th~ front line: Sinc~ Ghe
tan¥x must fac~ in th~e sams dir~ction =s tho roclel. sre
- to be 'fired, th- launcher has 11ttl> mancuverabllity,
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This combined with the terrain on I'0 JIMA meic the

selectlon of a sultable firing position very a1 :Ficult,

(4) On two occasiong the rockets wore fired anc qlthouV“
definite results of the rockets were not obgsaerved. It is

beilieved that this rocket should be most effoctive agein-
st the hesvy emplacements used by the enemy.

13, INFANTRY:
a. Organization: This RCT adhered to the Tablea of Organ-

ization for an Infantry Regiment with the following fwo
exceptions,

(1) Assault Platoon: Each BLT organized one assault
platoon consisting of 38 men and 1 officer., This plat-
ocon was-extremely effective throughout the opersiion,
Whenever a rifle company reduested flame throwsis or
demo®itions or both, the-asseult platoon imr~?i-trly eent
the avorovrists number o men with the nccrerary eculp-
ment to the comwmsny. Their work commlet~d with the
comnany, they could return to bat*aWﬂon, arrvice thelr
equipment and Hrevare new demolition chargra, Sirce
there were:- 8> many caves to be sral~d on IWO thr seanyult
platoon was emnloyed frequontly and verv successfully,
Tke following Table of Organization wae establighe’ <o
this platoon: '

Squad  Pletoun
Commissioned —_
Lieutcnant (Plat Ldr) . 1
TOTAL COMMISSIONED - ' : 1
,Platoon Sergcant (c) ' 5 ]
2orgeant .
Squad Leader () - ‘ (
Service & Suwplv (c) .
Jorvoral L ' b
). _Asgat Saued Leader (c) ' (1) )
10.2¥7Cs 2nd Privates 2
11. Domolitions () . L. (=Y
12, Tlame Thrower Man (p) S _ (2)_ .
13. _Aset Flomo PHfOV“r (o). -~ - (
14:. W'j_l"@ T"cu‘ (0) ) LIS . (?\‘

_Sorvice s 1d upply,(c) _
T"ThLvHNtﬁi ,l s 11

i
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(2) 5couf'Plat66ﬁ'i‘Th*s nlafoon weg usad initinlly =s

sacirity for the RCT CP, Zarly in the oparation whon
PLT 3/24 guff-vrad- hnavy casu~lti~g the scoul nl.stLoon was

attach~d ta. the BLT %o’ sunplement their raserv:  The
platoon re mein«d s> atts ched for two days.sn® 1+ 2n tho
platoon rﬂturnnd %o varént control it consist“ﬂ 2f nlaveon
men out of ‘the ‘original 30 men =nd 1 officer. 'h-se

elavon-mon ware-used in theé perimetor dafengs ot the 07

until towardg the end of the operatlon when they wove ue-~d
to form a composite platoon, The followine Table of Organ-
nization. was nst blished for the stet platoon:

_ . . Totel
' o . Hdq  Group Squad Plat.
1.Lidut~nant ‘ - 1 1
2.P1at.Comdr (e) ‘ (1) '
3, TOTnL COM: ISSIONTD 1 1
4.Platoon Scrgeant 1 1
5. 4est P1 Lar (e) (1)
5.32rgezants 1 - 1 3
7. Guidc(c) o (1) |
8. _ Saquad Ldr o e (1)
g.Cornorsals ' 1 2 4
10. Group Ldr : (1) (2)
11.PFCs or Privates B 4. 8 22
12.Rifleman, Aubtomatic (1) . (2] _
1§L31flcm8n,.automatiq,lsqt (1) (2)
14 Riflomon ‘ - (4) (1) - (2)
15, 5niver (03) ' (1) (2}
15.Communicator's (o) (2) '
MAVY
17 . Corpsmen 1 1 _
18, Gorosman (c) ' (1) i ) '
O TOTAL ENLISTD. L A
-TOTAL PIRSONVEL Y.
WOTT: @ - Cerbine 03 - 19073 Ri fln (W/qcooﬁ)
o D -, Nl@lo automntic_‘
Ckwmoqitﬁ qutoonc‘>‘
(_- “Thon thﬂ casuﬁlt* rgama go hich th-t fron% Lin-
Blifs ofton hed »n inr d~quat“ numb-r of men‘in regerve,
*ths ROT “o~ vvvvv amd'ne Cfficor orasniz-~d two CHTMO A1 T

. oiﬁuoona uonﬁfqttnv of -tha r*W~*ndﬁr o Sha ss 10 and

.gpiafr nlatoon, .»nd p-o reon“‘l thrt cou'& A goap~d fron
ncs uomoany oua RE gim nt 1 capons. Comp=ny..
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(2) These platoons consisted of shout 30 men = and
although thsy wers never tsctically trained th «orn

uscd to advantage by the BLTg to which they we- attached,
They wore used to .f111 gang in tho front 1line aight
defonsive nositions, and as 2 holding unlt when =uch was
npoded. Although they could not be cxneeted to manecuver
in tho attack, they did Derform a valusble service in

the above oapacity.

Weaponss

(1) Th~ small arms normally csrri-~d by tho infantry

(-1, cerbine, BAR, ete) ar~ not discusecd in the follow.
ing paragranhs as thoir use wag no differ-nt on thisg
opcration then on any oth-r.

(2) Bazooka: Since verv f-w tanks wers cncountesrcd by thno
RCT, the bazooka wes not usecd os =n anti-tank wvoagoon, It
was, hOWAVﬁr, put to good use firing into cav-~s., In most
cases whera a2 cave was holding uo 2 unit, th~ t-rrsin 4did
not 21tow tho us¢ of vchiels drawn wespong and limited

the infantry to using ‘demolitions, flame throwor, emnll
arms =2nd bazookag. Because armell srms =2r2 ineffactive
against a cave, and as flame thrower and demolitions ca
only bc used at 2 vory closc r,nhx, tha barzoska waz i
only v&DOH which could fire 2 poteont shell -into th o~

The 4,7, rocket proved “ffbctiv~ in thie canacity as 423

the W.P. rockét.

(3) Plame Throwsy: The flame thrower proved to br sn ~7-
foetive woanon against ¢aves, howsv-r its chort renegc
limited 1t%s use. It .1s not neceseary to have a flame
thrower with the fifle comoany at »11 times, A rifl-
comrany is more offici-nt without the burd~n of rofunsling
and maintaining the flame throwars, Als> thr flame
thowor 1e too heavy to “2 cerricd cvery vless that tha
riflc crmoany gors, For thrgs roacons thr sssaull plo-
tocn under bettalion control nroved oxtromely ~ff~ctivn,
Comoanies c211~d for th~ flam~ throwers wh-n thot wrre

dod 2nd =after a migsion wed completed the flso-~ thrower
~nd oparator roturned to battalion.

(4) Dvmolitian'

(a) Th* 16 pound satchasl cha
to groatgﬂdVantsgﬂ on IWD JIM:
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sealing of caves. The composition of tha rock znd

ground was such that a well Dl&bed Charge of UL es

capable of sliding enough dirt znd stone vo clua. sost.

small cave‘entrances encduntezu4. :
(b) Shaned charges were rarely used.

(c) 'TNT was Uséd onlv sy ‘a bOOSt@I‘ for G «suelel
ckarges, . L '

(8) Bangaloré torpeédoes were not}used.

(5) Hand Grenades:.

(a) Fragmentation: %ith the enemy very often but
"o ctones throw" from the front lines it is cbvious that
the hand grenade was extremely useful. The grenade was
also used to great advertsge at night when 1% was neces--
sary to combat vague targets. ~All commanies d=sired -
extra grenddes which were 1ssusd to the men for tha night
defense., Every morning the extra greradas ware turnad
in to the company dumps. It should #lso be sald trat she
fragmentation grenade was far superior to any L,r"pnaue
used by the Jepanese.

(b) Wnite Fhosohoroug: This grenade was effsctiv
agaidst small caves and hasty defensive pogitions. ¢t
was mostly .used with white smcke as a scresning ag-ocv
for,withdraWLng troovs ‘and casualtiﬂs under enemy fire,

(¢) Incendiary: Since practically avs rytning on
IWC was undergroun: theére were few instances when the
incendlgry grenade could te used coffectively. Thora rax
obcnsions when 1t could be used toc burn out a small cev >
but on the whols.the absence of Inflammsbl- material
limited the use.of this grenade. :

'a) Illumination: Thiq gr=nad AS ﬁth\mﬂly uee -
fu: and wWas cXcall 7t Lrn thr front lir-g at nign in
We s oha Tirst tim~ to 2 non wors fble to mrevice “r. Sir
ow: illuminaticn VV*r' erl vicr they mwantod 1% t .Lari?y
suspicious shadows or movem~hts o thelr fro . 1L can
alsu be hook3d un es-a trip flar:

o 1
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(6) Trip Flaresi

(a) M=48: All units used th¢s flare to gou. & advan-
tage. Front line companies. very often ran triv [ 'aras
the entire width of thelr frecnt with excellent :rzsults in
tha’ the troops were duly warnad of anyone appiceching
thear position by the flare being® tripped. This flare
was sometimes used ‘a8 an illumlnatlng hand grenade.

(b) M-49 491 -Although much more elsborate than the

M~48 flare tkﬁs Eg re was lgss effective., The parachute
ig shot go’h very often the _spol wiincer the
flare was trip Red isnot illuuinated. Undoubtedly in
open terrain where obaervation is more satisfectopy thio
flare would be. the better of the two.

(7) 60mm Mortar: This ”HaDOﬁ prove d to: b@ the “ho effec~-
tive close support wesvor in the 'ﬁgimant Its accuracy
allowed .units to firs as close as &0 varas fvow tJ\ front
linos in cases of cmmrgency., - o o

(a) Illumination Shell: Whore the illuminating
grenade provided illumination for the individual, the
60ma 11lumination shell was used successfully to illuminate
for the company. Some companies fire this shell af inter-
vals throughout. the night and some filre only when ea=uy
activity to tkhe front is suspecied. The avallablz surply
of this shell was inadequate, however the navel gunfire
star shell ‘and the othar means of 1llumination discuss~?
praviously hplped Drovide succeSSLul 1¢“um1ration at tr»
front, ‘ : «

,(8) 81mm Mortar'-;secause of the shortage of 8lmm ammi~
nition this mortar did not attain its maximum efficiency
AT timzs mortar platoons wWers able to supplem=nt their
suooly of "ammunition with captursd Javanese £1mm cnrmuni-

“tioa, Altnough many mortar men felt thet tha Blam morhar
Was not largﬁ onoudn to materially damage or AnsTroy. t%~
.enemy posigions, it was used effectively to fill *uo gd)
between the 60mm.mortar and the avrtillery. " Sincs the-
.exact location’ of. the front lines was sometimes now cer--
tain, units which. attempted to fira with oqt cuearvatior
firad dangerously close to adjaﬂent froet lincs.

The thc of tarrain encountered ¥ 13 s not

[ emdelodoiinng




suiﬂable for eﬁtensiv5 use of: E?ajggqnéA Sinc this

wegpon requires long flelds of fairlv uoaa routes
to a firing position, in most cmuss nelther was =zvallable
g0 the gun could not be used. On occasions ths Z7mm gun
could be brought to bear on & cave and cannisfe: was flred,
Its most advantageous use wee “n the night dere-sive line,
when .t was possible to move The gun up by hand Lo cover
likely enemy routes of appionih,

(10) 75mm Half-track: The 7Bmun gun on the half--irack
wag used on several occasions to fire into cavez. On the
whole, the terrain did n:t permit movement to iha front,
of the 7bmm half-track, until late in the operatcion,

14, ENEMY TACTICS:

2.

Anti-Tank Measures:

(1) Anti-tank ditches on I#W) JIMA were so disturbaed by
the pre-~invasion bonmting: that thnoy became ineffective as
a tank obstacle: '

(2) The enemy laid an anti-tank mins field the entire
length of the landing beaches about 150 yards inland from
the waterline. Many tanks Ware lost as a result of these
mines. Almost all roads were mined. In most cassc

where the enemy used barbed wire as an obstacle, tas
mines were laid in conjunction with tho barbod wire.
Roads became the only safe routes for vehicl-s because
engineasrs were ablc to clear the roads of miness,

New Defensive Msasuress

. .*‘" . . ‘. S

-

(1) Use of Smoke: On several occasions the encmy laid

smuXe in areas forward of our lines. It is belicved taa

this was done in ord-r to scr-en displacement of WJaDOID
nd oersonel to tha rear.

(2} Uniforms: It was riportsd by several ulits Lt

soma ¢neny peorsonnel were drase~d in complotr U, G, Marirs
untforms. Numercus cnemy dead wer> found wrcr:.g our
caxout'laged helmets. They were also found usiv ~ur
wesnons which they undoubteﬁly resovered frem o o desd,

iFIED
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(3) High Angle Weapons: Mortars of all sizes were much
more eitectively used by the enemy thagn in the past.
Several high trajectory weapons used with desadly effect
have been Identifled as rockets of various slzes, char-
acteristics of which have not been studled as yet by
this unit.

(4) Colored Shells: Certain of the enemy high angle
weapons fired a shell that gave off a green smoke., It

18 believed that in several instances this shell was

used for registering fires, in many cases they were fired
as a barrage.

(5) Defeneive Tactics:

(a) In general 1t can be stated that ths enemy tactics
differed from that encountered in the past in that the
defense of the island was more cleverly planned. The
exceptionally large numbar of caves and the very rugged
and glmost impassable terrain lent itself to the very
determined resistance of the enemy.

(b) Counterattacks on a large scale were never
encountered. Inflltrations wore attempted very infre-
quently. On the night of D~17 all front line units
recelyed localized and small scale counterattacks. The
Tollowing day the enemy resistance appeared broaken,
scattered and disorganiged. For that recason it is be-
lieved that on the night of D-17 all enemy units had
orders to counterattack from whatever position they held.

This is further substantiated by the fact that at several
points enemy officers were found dead but complaetely
attired in dress uniform with sabers drawn, obviously
killed in a futile banzal charge,
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- ANNEX DOG.

SECTION I.

SUPPLY AND TRANSPORTATION.

1. LOADING.

a. Planning Phase:

(1) Accurate loading plans were prepared and completed forty-eight
hours prior to the time loading commenced. Some changes in vehicle
priorities were necessary alter the loading was completed due to
changes in boat assignment tables by the 3-Section. The boat as-
signment tables determine the sequence of unloading of high priority
vehicles.

RECOMMENDATION: That bthe 3«Section submit to the 4-Section, prior
to the time that loading plans are drawn up, tentative boat assign-
ment tables with debarkation stations to include all vehicles to

be embarked with the assault and call waves.

b. Loading Phase:

(1) The loading of equipment and supplies was completed without
difficulty within the time allotted., Ship's characteristics for
the AK assigned this combat team were entirely inaccurate. It was
necessary to make a complete set of new plans after the AK docked.

RECOMMENDATIONS: That Combat Team TQM's be sent to check the charace-
teristics of respective ships they are going to load as soon as the
ships come into the area.

2., UNLOADING.

a. Balanced LCVP loads of high priority supplies were assembled off the
line of departure subject to call by the Control Officer. Conditions
of the surf and beach rade it impossible to land small boats during
the assault phase.. When belanced LCVP loade were lended the small
quantities of some priority loads became lost in the general confusion
during the early stages. Pre—loadlng of certain supplies on LST's on
bthis operation such as "ten-in-one" rations caused LVT's to be tisd up
unloading supplies which could not be usecd on the beach but, when landed,
had to be unloaded. Some Troop TQM's were forced by thc ships' Captains
to commence general unloading or to unload cargo which was not being
called for in the early stages. The Troop TQM of the USS Hendry was
forced to commence general unloading on D-Day with the resul+ th¢u all

- the USS Hendry's boats were tied up with £gug : Uk g
loaded on the beaches until from forty-eilf
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2. UNLOADING. (Cont'd). |
Due to conditions of the surf and beach and unbalanced pre-loads on the
LST'S, the supply situation on Blue beaches was very critical for the

first few days.

RECOMIENDATIONS :

(1) That on future operations, a definite understanding be reached
between the Navy and those directing the wnloading of Marine Corps

. supplies so that there will be no interference with the unloading
plans and directives set forth until such timo as general unloading -
commences .

(2) That the officer representing the combat tean on the control
boat have two enlisted personnel as ussistants to help him keep
necessary records of unloading.

(3) That the combat team be given the opportunity to meke recomuen=-
dations for pre-loaded supplies for their respective LST's.

(4) That the mixed priority loads be loaded only on LVI's so that
they can be sent directly to the assault troops.

(5) That priority LCVP's be londed with only ome priority item or
type of supply.

3. CQUBAT SUPFLY.

o, Assault Phase:

\

(1) In the early stages of the operation the Shore Party Commander
was swamped with requests for supplies from smell units. It was
impossible for the Shore Party Commander to handle all these requests.

RECOIMENDATION: That a reprosentative of the Combat Team Querter=
master go ashore with the Shore Party Conmendor for the beach over
which the combat team will operete and work in direct liaison with
the Shore Party Comrander. The corbat team Quertermester working
directly with the Shore Party Comrznder can consolidate all requests
and toko over the issuing of all supplics from initial Shore Party
Dumps. It will be necessary for the dombat team Quartermzster to
have at least four Quartermaster personnel checking supplies on
the beach in direct coumunication with himself by meens of SCR 536
radio. In addition the combat team Quartermaster should heve direct
w -~ et communication with his represcntative o ol _boat by means
L} of SCR 300 or SCR 610 radio.
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be Supply Inland:

(1) The Regimental Dump was established and functioning on D plus 4
Day. From that time on inlend supply functioned smoothly. The
levels of supply on Blue beaches were never adequate to support the
Combat Team. It was necessary to employ LVI's to go to Yellow
beaches for supplies. Dus to the poor condition of the rosads
initially, it was necessary to employ LVI's to supply the wnits of
this combat teem until D plus 10 Day. Because of poor road condi-.
tions, much hand carrying was necessary to get supplies to front
line troops in the early stages of the operation. By D plus 10 lay,
roads became improved and the Division <uartermaster was delivering
supplies to the fombat Team. From that time forward, inland supply
functioned very smoothly.

RECOMLENDATION: That the Engineers attached to the ¢ombat Team be
supplied with at least two armored bulldozers to improve routes of
supply during the early stages of an operation.

4., ADEQUACY OF SUPPLY.

a. There was an adequacy of all mounting out uupplles with the follow-
ing exceptions: :

(1) Sandbags.

RECQMMENDATION: ©That on all future operations with similar soil
conditions, the allowsnce of sandbags be doubled.

7

(2) Armunition.
(a) There was a shortage of most types of high explosive armu-
nition and, pyroteohnlcs (Specific recommendations under armu=
nition). :

5. TRANSPORTATION. S o

a. For the flrst time adequate tranSportation was embarked with the
exception of Ambulances, l/@-ton, 4x4. The present TO allowance of Ame
bulances, 1/4-ton, 4x4, for the Infantry Regiment is insufficient to
properly handle casualties, The cargo carrier, M29C, proved invaluable
due to the type of terrain encountered. The above vehicle is invaluable
during the early stagbs of an operation when road conditions are poor,. -
It can be used to great advantage to supplement organic jeep and trailer-
- transportation but cannot replace it due to lncreased raintenance diffi-
culties. -The special allowance of trailers, 1 /4~ton, 2 wheel, issued .

prior to embarkation maae enough trailers a
1 s .,.'. o |
. e -8l -
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6.

- RECOMMENDATION: That the following TO allowances for cargo carriers,
M29C; trailers, 1/4-ton, 2 wheel, cargo; and Ambulances, 1/4’-ton,
4x4, be established for the Infantry Regiment:

(a) Cargo Carrier, ¥29C.

3 per Regimentel Weapons Company.

2 per Regimental Scrvice Platoon.

1 per Regimental Commumication Platoon.
1 per Battelion Supply Section.

Total: 9 per Infontry Regiment.

(b) Trailer, 1/4-ton, 2 wheel.

1 per truck, 1/4-ton, 4x4, cargo.
Totel: 36 per Infantry Regimente

(¢) Ambulence, 1/4-ton, 4x4.
2 per Infantry Battalion.
4 per BS Compeny, Infantry Regiment.
Total: 10 per Infantry Regiment.

GENERAL CO.MENTS AND RECOMLEND:A TIONS .

a4 Supply Communicption:

(1) Heavy traffic on available networks mede it impossible to get
messages for priority supplies urgently needed on the beach through
to individual ships: In some instances two or three hours were re-
quired for such messagesi
(2) During the inland phase of supply, there was little need to use
radio communication because of the short lines of communication
throughout the operation, but it was readily appatent that on any
future operation of a more extended nature, it will be imperative
that a supply network be set up within the Division. . It is very
difficult to use a tactical net fof supply communication.

RECOMMENDATIONS :

(1) That during the unloading phese, a logistical net be set up
~within the combat team using SCR 300 or SCR 610 radios to include
the combat team Quartermaster on the beach, his representative on

the zontrol boat and the TQM's on each shi

& S
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(2) That a supply nctwork with its own frequency be set up‘w1th1n
the Division.

b. Watere.

(1) There was a sufficient supply of water in expeditionary cans,
- ) but much of the water was undrinkable due to the lining of the
present expeditionary can used by the Marine Corps.

RECOLZENDATION:  Thet either the Army expeditionary can with the
large clamp type mouth be employed or some method found to improve
the lining of the pregent can.

c. "B" Rations:
(1) "B" rations camnot be Used by a combat team during an operation.

RECQMMENDATION: That only the following components be loaded in-
assault shipping:

(a) Fruit and fruit juices.

(b) Coffee, milk and sugar.

(¢) Necessary components for making bread or doughnuts.

411 other components should be block loaded on re-supply ships
with a high priority and unloaded only when the situation permits
their use.

d. Palletized Cargé:

(1) It is believed that the disadvantages of loeding palletized
cargo and handling such cargo during the assault phase of an opera=-
tion outweigh the adventages.

RECOMIiENDATION: Thet only cargo be palletized which is not needed
in the early stages of an operation, and that most of the palletized
cargo be loaded on the nh’s to be landed after the assault phase is
over.

€ Orgﬁnizational Equipnment:

(1) It is necessary for the combat team to carry much orgenizational
equipment which, in many cases, cennot be used. NMuch of this equip=-

ment is lost or destroyed through needless handling. J %E‘
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RECGHMENDATION:,"That the following organizational equipment be-

carried by the Division Quartermaster to be block loaded on AK's
and landed a8 the situation permits its use:

() All camp equipment except tarpaulins.
(b) All mess equipment except food vacumn containers, fire units
and G.I. ‘cans.

Clothing:

(1) Some Ammy type field shoes with the high top and two buckles
were issued just prior to the operation. This type shoe was exe
cellent in the fiold.

RECOMEIENDATION: That the karine Corps adopt the above btype shoe.

g Selvage:

(1) Salvage operations were carried on by all echelons beginning D
plus 1 Day. Salvagc materials moved back through the Regimental
Dump to Division agencies. A sealvage section from the Second Ser=
vice and Supply Platoon was utilized to clean up the beaches in the
regimental zone of action., The Regimental Service Platoon provided
an organized salvage squad that functioned throughout the operetion
within the Regiment's zone of action. Salvage operations insofar
as the Regiment was conocerned were highly satisfectory.
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SECTION II. DT

ORDNANCE AND AMMUNTION.

le Supply snd ree-supply from salvage of all weapons was adequate throughout
the operatien. Spare parts and accessories carried within the organiza-
tien were adequate for the repair of ordinary malfunctions. All other
repairs were made by the Division Ordnance Company. Due to the terrain
encountered, it was possible to employ the 37mm Guns and Halftracks
for only four days. The caliber. 50 machine guns carried by the Vieapons
Compeny were not used at any time during the operation. All other wea-
pons had twenty-six days of battle employment., Below are listed the num-
ber, type and callber of weapons used and the total number of weapons
lost.

. ae Number, type and caliber used:

(1) Pistol, oal..45, 191141 82
(2) Carbine, cal..30, b1 1710
(3) Rifles, cal..30, Ll 1361
(4) Rifles, cal..30, %1903,

w/telescopic sight 21
(58) B.G, cala.e30, M1917AL ‘ 54
(6) BuG, cal.e30, 1191944 ‘ 65
(7) kertar, 60mm, V2 39
(8) Mortar, 8lmm, M1 12
'(9) Launchers, kocket, Ml and M9AL 27
(10) Rifles, Brewning, automatic,

1191842 243
(11) Shotguns, 12 Gauge 100
(12) Gun, 37mm, L3Al 12
(13) BuG, cal..50, M2, (HB) 10
(14) Flame Thrower, portable, Mi2«2 . 81

be Vieapons Lost:

(1) Pistol, cal..45, M191141 37
(2) Carbine, cal«.30, kl 1010
(3) Rifles, cal.«30, Kl « ~ 669
(4) Rifles, cal..30, L1903,

 w/telescopic sight 14
(6) B.G, cal..30, M1917A1 . 14
(6) Wortar, 60mm, 1.2 7
(7) Launchers, Hocket, b}l and Li9Al 25
(8) Rifles, Browning, automatic,

n]19184A2
(9) Shotguns, 12 Gauge
.e ‘R‘Qm ) (w)ﬂgﬂ, 'S‘me, M3A1
'(ll) Flame Throper, portable, k2-2
#‘4 : 3& ‘p‘
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RECQMLENDATIONS :

(1) Thet o heavier mortar be adopted for use by the Infantry Regiment.

(2) That a luminous wiming stake be provided for night firing for
all mortars.

(3) Thaﬁ the «50 caliber machine guns in the Weapons Company be re-
placed by .30 caliber light machine guns.

(4) That the following personncl be armed with the pistol, caliber.45,
liodel 1911A1:

(a) All medical officers and corpsmen.
(b) 411 flame thrower men.

(c) All bazooks men.

(d) All SCR 300 radio operators.

CQMBAT VEHICLES.

a. Number, type and culiber uscd:

(1) 75mm Gun, :18974A4, mounted on carriage, X3 - 5
(2) Combat vehicles losﬁ -2
AMMUNITIOQ.

Ammunition supply presented no difficulty except for the shortages of

81lmm Mortar ammunition, 60mm kortar-Illuminating armunition and Green

Star clusters. Several new types of aimunition werec available but the
unit had not been able to use any of the new ammunition during the train -
ing period. As a result very little of this aimunition was used. All
ammunition in the Regimental Dunp was stored in revetments. No loss of
ermunition from enemy action occured within the regiment. It wes inm-
possible to store ammunition on the beaches in revetnents during the

early stages and as & result a large quantity of ammunition was destroyed
by enemy shelling on Blue Beach 2 on D plus Z Day. Types and methods

of packaging are adequate and suitable with the exception of the new
container for the 60mm kiortar shells. This container is not waterproof,
Much of the 60mm Mortar ammunition was rusted and corroded. Below is

the list of armunition expended during the opegrg.ti
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Ammunition Expended:

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

(24)

(25)

(26)
(27)

(28)
Y Tk S S

Cart., carb., cal..30, N1 =

Cart., AP, cal..30, 5 rd clips =

Carts, AP, cel..30, 8rd clips =~

Cart., AP & T, calss30, belted,(250rds) -

Cart., ball, cul..45

Shell, HE, M4942, w/fuzec, PD 152; for

60mm Mortar, k2 -

Shell, Illum., 83, w/fuze, time, M65, for
60mm Mortar, L2 -

Shell, smoke (WP) T6, w/fuze, PD K52, for
60mm kiortar, k2 -

Shell, HE, 14341, w/fu,e, PD, 1152, for 3in.
T Kk I & 8lmnm Mortar, M1 -

Shell, HE, N.56, w/fuze, PD 153, for 3in. TV,
.l and 8lmn Mortar, M1 -

Shell, smoke (VP), 157, w/fuze, PD, 152, for
din., T:, Lk I and 8lmm Lortar, il -

e e se e we e em emtwe
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. i

90,000
194,000
197,200
163,000

9,500

33,944

Canister, (fixed) 12, for 37mm Gun, M3, L5 and v

16 =

Shell (fixed) HE, 463, w/fuze, BD, 158, 37um
Gun, .3, b and M6 =

Shot (fixed) APC, M51, w/tracer, for 37mm, N3,
1.5 and L6 -

Shell (fixed) HE, 148 (N.C.) w/fuze, PD, k48,
for 75mm Gun, ¥1897, all mod. & L2 & 13, -
Sholl (fixed) HE, 1148 (NC) w/fuze, T%S.Q, M54,
for 75mm Gun, %1897, all mod, ¥2 & K3 -

Shot (fixed) APC, k61, w/fuze, B.D. L.66AL, for
75rmm Gun, M1897, all mod, M2 & M3 -

Shell, smoke (VWP) Lk II (unfuzed) for 75mm Gun,
121897 all mods, L2 & 13 =

Grenades, hand, frag, Nk IIAl, w/fuze,
igniting, ¥10A2 -~

Grenades, Hand, smoke (V/P), 115, w/fuze,

L.6AY -~ '

Grenades, hand, Inc., (Thermite), 114 -
Grenades, hand, Int., Frangible -

Grenade, Projection, Adapter, Il -

Grenade, Hand, Illuminating, Yk I -

Grenade, Rifle, AT, MOAl -

Rocket, HE, 2.36", L6 =

Rocket, (WP) 2.36" -

Flare, Trip, Parachute, 1i48 - “

Es ” "87"

EA

440
320
100

76

140
147
18,830

2,275
525

395

318
2,775
150
1,410
276

P S -

*,

rds.
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(29) Flare, Trip, ¥49 - ' 1,330 "
(30) Torpedoe, Bangalore, Ml = " 30 "
(31) Explosive, shaped charge, 35f, T3 = 23
(32) Caps, blasting, non-elec. - ' 1,020
(33) Cord, Detonating, s pools (100 ft) - 112
(34) Fuse, time, spools (100 ft) - - 12

§
W\
(o]
IS8
o
bad
©n

(35) Explosive, C-2, in satchels, 2/bx
(36) Explosive, TNT, 1/2{ Blks, Soé/bx

3
KN
<«
o’
ted
u

(37) Lighters, fuze = 750.
(38) Explosive, Demolition Chain of 8 blocks,

Ll, w/barrylng case = o 34 bxs.
RECOM»ENDATIONS:

(1) That 60mm Morter shells be packed in fibre containers within the
metal container and that the lid be made waterproof.

(2) The following changes in the U/F are recommended:

Weapons : AP HE Tracer  Other Types . Total:
Carbine cal,.30 \ 30-Ball 30
Rifle cal..30 64 ' 64
BAR c¢al..30 260 . 260
Automatic or Re- ' '
volver cal,.45 - 21-Ball 21
MG 50 cal.HB or _
Ap (ViC) 120 ' 60 120-Inc. 300
37mm AT or Tk - 20 60 . - 20=Canister 100
60mm Mortar 90 " 30-Illuminating
, 10-V.P. 130
81rm Mortar ' 140Light 20-1/.P.
' 40Heavy 200

7511'1('.’1 Gun; S‘.PO, . .
#Tk or AmTrac. .30 ,, 60Super - 10-17.P, 100

| Changes in the U/F for Miscellaneous Nunitions:

,‘(a) Grenades, Hend: One per individual.
~(b)’ Signals, Ground: Recomrended that three times the smount of
the following ground signals be carried on future operations as
‘were carried on the past one:
(A) The Ground Signal (Gréen Star Cluster) used to denote

s ‘ friepdly artillery falling short.
’ (B) The Ground Signal (Yellow Smo d
- merkers.
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4.

RECOMMENDATIONS :

(2) (Oomt'd).

(¢) Grenades, Illuminating: The amount carried on future operu-
tions should be three times that carried on the past operation.

ENEMY MATERIEL.

a. Two (2) Japanese 8lma Mortars were captured and used by this orgau-
ization, A total of sixty-seven (67) rounds of Japanese 8lmm lortar
emmunition was fired. Some rounds were fired in our 8lmm barrels, and
some in Japanese barrels on our bipods and baseplates. The armunition
was fired with all increments at a range of approxinately 2400 yards.
Hits were not observed. PFour mis-fires due to faulty primers occurred.
Primers were well dented by the firing pin. Our barrels were not scarred
or dameged by the ammunition.
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SECTION TII.
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MEDICAL REPORT.

PREPARATORY PHASE.

& General: This phase covered the period from the end of rehabili-
tation until loading for this operation was completed.

b. Medical Training: Trelnlng in all its phases was seriously hampersc
by the late arrival of repldcement corpsmen and medical officers.
Training in professional subjscts was carried on continuously and fol -
lowed battalion and regimenteal schedules. Didactic instructions, demon-
strations end examinations were employed in all subjects. The objective
of this treining was the acquisition of a high degree of professional
skill by all hands. Emphasis was placed on the use of field expedients
in all phases of instruction,

c. Unit Training: By simulating casualties, problems in treatment and
evacuation were worked out during meneuvers with all echelons. The
Collecting Section of the CT Medical Company worked in the field with
the battalions of the regiment, thus becoming familiar with the probleous
encountered in combat, as well as learning to know the perSOﬂnel with
whom they were to work.

PRE-COMBAT PHASE.

as General: This phase consisted of the period between the completion
of loading out gnd D-Day. During this phase the Medical Sections of the
regiment participated in all ship=-to-shore maneuvers.

b. Training Aboard Ship: Training of all hands was continued aboard
ship. Lectures and genetal briefing were conducted daily af'ter leaving
the Hawaiian Area.

¢. Care of EmbarkedvTroops: Sick call for Marines embarked was held
twice daily by the hedical Department personnel of the Landing Force.

Daily sanitary inspections of troop living and messing facilities were

mede. In general, the troop compartments and rations were far superior
to those of other operations. Siciness sboard was minimal.

d. Regimental Dental Officer: Prior to the departure from the Hawesiian
Area, the Regimental Dental Officer was evacuated to a Naval Hospital
with atypical pneumonia. An officer replacement was obtained from tje

Division Rear Echelon.
o~ UNCLASSIEIE
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3. COMBAT PHASE. IR
a, Generel:

(1) This period consisted cf *he time between D~Day and the fanal
securing of the target areo.

(2) £11 Mcdieal Sections of “he regiment landed on D-Dey, with the
exception cof the Regimental Medicel Property man, who remei ined sboard
ship wuntil all Yedioal Densriment gear hed- reached the beach. Con -
‘pany Aid-men lended with ghel: platoons; battalion Aid-Stetion
personnel and Coileching Socticn perscounel landed with 3attalion CP's,
and the HLS Wecw\ul Sesvi n'l%naed with the Regimental CP. Nedical
persmmnel and tronerty ware Cistributed throughout their respeotive
wavec in the iuberests of the prirciple of dispersion,

~(3) througnout the opetation. £1d Stations operated in the general

vicinity of tneir respestive CP's, thus t&klng advantegs of the CP

_security measures.

. (4) Whenever necessary end precticable, covering fires and smoke

were provided Company Lid-men and litter-besrers. Cooperation by
‘Yine elements in this regard was far superior %o that received on
previous operations. The importance of this protective measure
cennot be too strongly emphasized and constant training should be
standard procedure for all MOdlcal Department personnel attached to
infantry units. .

Evacuation:

(1) On the whole, this operation may be considered exceptionsl from
the point of view of the speed and efficiency of evacuation of wounded.
After D-Day, with its attendant confusion on the beaches, cusualties
werc dispatchod from the front and reached definitive care in an
ineredibly short time.

(2) Early, all casualties were transported by litter carrier only.
Due to the relatively long carrics involved, and the nature of the
terrain, litter bearers became physically exhausted in short order
and frequert reinforcements and repleccments were required. Casual-
ties were high among the littor squads. The Second Band Section was
employed by battalions eas litter beurcrs, but all elements of the
regiment cooperated wholeheartedly in furnishing temporery reliefs.
On about D plus 6 Day forty men from the 24th Replacement Draft were

assigned for duby as litter bearers onlyuncm LIEB
\ L : - 92
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(3) Later, as vehicles becamc available and the beachhead was enlarged,

casualtics were evacuated from Battalion Aid-Stations to the beaches,

and finally to Division Hospital by jeep ambulance. Through the

wholehearted cooperation of "B" Medical Company, it was possible to

maintain three jeep ambulances at each Battalion Amd-Statlon. One

- ambulance was kept et Regimental Aid-Station. This vehicle was in-
veluable as a "frec" ambulance which could be sent where necded in a
very short time. The senior driver made periodic inspections of all
vehicles, thus insuring proper meintenance. He superintended the
necessary repair work. The "free" ambulance was used as & substitute
for the vehicle undergoing repairs.

(4) & sorious disruption of an otherwise smooth evacuation system
occured three days before this CT left the line for the embarkation
point. The Division Hospital was closed and all Mediocal Bettalion
vehicles wore withdrawn to bo rcembarked. This necessitated cvacua-
tion of all casualties on the five organic ambulances from the front
to the Corps Hospital. The condition of the roeds, traffic congestion
and other factors, made this a forty-five minute trip from e Battalion
Aid-Station to the Hospital. As & result, the availeble transporte=-
tion spent the greater part of the time on the road. Casualties
pilcd up: Some relief was afforded by the arrival of two VAC am-
bulances late in the mornings Due to the increased evacuation dis-

o \tance and withdrawal of Medical Company jeeps, adequate provision

v i popt transportation should have been made. In view of the fact thot

" the reglmﬂnt wis™sti117iH the line ahd sustaining ¢adudlties; suth™a”

fouE Uopeygludtibtittted a serious hazard to the proper functioning of tho

" Medidal Departmerity - 7 7 T T T 7 ~ T

Ce é{i\ &"r"x:i‘, 18 Ve Jll s e Cane avaeniath oo ois v Yonehn
!Sp fL s '.'*l‘-:‘j“iA CVRCLA LG (l?\,l pnabtvellon Aco=SUinlome U Bhe i
(l) In1t1a11y, pp&les wérélcarried ashore B cdrpsmen ‘ahd 1itter
bedrers. {Ttems Por’ edriy re—supply Were" car¥1cd adhnre 1n séabags
by~ths Regihental Ald-Stat on pefsonnel. are bt

..... L. Ciiiamow o, ST e

.....

(2 “At all® stages of the operatlon, necded supplles and equlpment
Were prdcurqble at the’ beach from the Shore’ ﬁarty Evecuation Station
dnd- "B"¥ Medlcal Company. Re-supp¢y was adequate and prompt.’ Regi-
merita] Aid~Station” re-supplled battalions with items unobteihable"
615ewhers, ‘ahd acted a8'distribubion point after the establishment
of Division Medical dump ashore. The need for & larger supply of
Small battle dressings was demonstrated. e ek T
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(1) Tralnlng of all hands was adequate to the needg*&@ thc opnratlon.
However, it is felt that e larger percentage of ggsmen ghould be-
tralned to act as Company Aid-men in order to affd ro}ef‘r;llbf .
to mert jon “the linec., Regimental and Division pools of men L) %’mi@“ﬁ
WOuId be invaluable. These pools would help to prevent many evuctuy-

tions for combat fatigue by moans of & system of periodic réplaﬂements

for the men under flre.

(é)‘ﬂhe assmgnméntrdf Marlnes for ‘duty ds litber bearers 15 m“v* 'ir
gédtly Yedomnendéed's HiThe tadtidal ‘and psyohol ogicul. training chay
receive. enables them to opegatc more efficiently at this duty LJ&H
Héé@at&i edrpsmen. A minimum of twenty men per battalion is recom
mended .«

IR AR s
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(4) The Reglmertal Dental Offlcer was agsigned’ addlblonal duty as
Reglmental Burial Officer. 1Ir this eapacity, he correlated.the work
of the battalion and the division scctions. Location, tagging and
collection of bodics was begun on D plus 1 Day. Due to the tactical
31tuatlop, removal of our dead to thé Division Cemetery.wzs: not begun
until D plus 4 Day. By D plus 7 Day the ares held by this reginent
was maintained throughout the remsinder of the operstion. Due to
shortage of transportqtlon end the nature of the. torramn.-@neux dead,
were temp orarlly interfed in the’ Iocallty where founds - Phir "grives..
wore Térked sb that 1ater removal for burial 1n & permanent ceneLery
couldbe. effected.. . = ! L : S :

3

The Reglmental Deﬁta‘ Opilcer gave the fOliOWlng treatments

i
B

e %y-51x (26), , -

- (b) Te quary sedative fllllngs ‘placed: tw%ntyaﬁhfée (23)

(¢ Extractions (wder local! ennesthesls): threo (3). ‘

91 (§) EO post oPeretlve treatmgnts were necausary.

. deco of i conditions; glnglnltls
: \ f'ﬁf“’;r CMAXIDY GEUOLE TR Z o

R c%f?r us%Ich;" Wl 54 r‘” i “3‘161 Mc%%‘e‘“%ﬁ‘tﬁx ‘iﬁfé Zcirfer-L
gpncy-swfuutions dhcovﬂtnhea Ju e cpcra“lod. TR
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(2) The addition of o trailer, 1/4-ton, for each battalion, would
greatly aid in the movement of supplies and increase the mobility
of the Aid=Station.

(3) The addition of five jeep ambulances to the present Tebles of
Orgenization would permit faster cnd more efficient evecustlion of
casualties. : '

4, MISCELLANEOUS,

2. General Condition of Troops:

(1) In spite of the long period of time spent eboard ship prior te
landing, the troops were in good physical condition. Special atten=
tion to physical exercise aboard ship proved to be more than worth-
while. ‘

(2) Health of the comnmend has been excellent. Only & minimum of
sickness, mainly mild upper respiratory infections, was encountered
while en route to and on the target.

(3) Yo epidemics were encountercd.

b. Rations:

(1) Throughout the entire operation, rations were plentifully sup-
plied. The early use of "10-in-1" and the new type "C" rations pro-
vided a welcome change from the usual monotony of field rations.

c.” Water:

(1) The supply of water was at all times adequate.

(2) Many of the five gallon expeditionary cans had not been properly
cleened before filling for this operzation. As & result, much foul
smelling, unpotable woter wes encountered initially. AW soon &s
facilities for distilletion of se: water becure available, this con=

dition was alleviated. Veber brought ashore in fifteen gallon dr
was almost universally good. v

(1) During the early phases of the operat anitation was
at best haphazard, due to the frequent and heavy enemy bomberdments.
However, as the tactical situation improved, more care could be
. devoted to the establishment and policing of heagds - 1
s e v s O fuse, etc. DDT spray was invaluable § ' N

&
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Sanitation: (Cont'd).

was used locally at ull CP's «s well es being spreyed rom pluncs.
Individual rations wcre usea throughout the pperation by this rugi-
ment. Three small gulleys were in operction by elumengs of the ropi-
ment during the last few dayse. They were carefully supolvised wnd
were found to be in good sanitury conditicn at «ll times.

(2) In swrmry, it may be suid thet ficld sanitution presentsd 10
serious problems during the operution.

Local Diseuscs:

(1) o locul discases of importunce were encountcred.

(2) POVIts stuted thut Puratyphoid Fevar hed been cndemic on Iwo Jime.
o ousss were discovired in troops of this regimunt.

Locution of lMissing Personnel:

In this regiment o Chicf Pharrwoist's licte wes assipned tho nission
of locating personncl listed ag 1nicsing, or missing in zction. as
acdditioneal duty, he essisted the Graves Logistration Scetion. Prior
to leaving base camp, bthis CPO reeceivud gpucial instruetions in the
mochanics of the field rocord systeons. 3By roceiving w11 infornution
concerning missing personnel ilimediataly, this CPO wres cble to looute
them before they were officially listed s missing or rlssing in
ections Fifty-onc (81) personncl were located by this cgeney wlone
after they hod been declered to be in « rissing status by lowwr
cchelone. The adequuey ol this systen is civested to by o coupurison
of the figures on 1dssing in this regluent cnd eny other roegimont
enguged in thHis operation. The success of the procedure s lurgel:r
due to the following fuctors: (1) institution of an irmedicte scire.
for tho missing; (2) using o properly truincd indivicucl for tais
work; (3) muking the locution of :issing personnul the chief ducy of
v spociully Ureined incividusl.

Troutnent of Chest vourds:

-After o series of tusts wide v Luasce clnp, This regiment cdopted w

simple und elffective mothoa oi getliv - 0.2 chest wounus, esnueiully

“those of the "sucking! tyvi.

o RS ¥

Liquid rubber cement, cuch s is used in shoc repadir oreilers und
issued by lirine Quurtermester deporticats wes used os the wchesive

]

cgente The cemont is applicd to the chegt ws ncgt

, et "96"'
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6.

' .

ge Treatment of Chest Vounds: (Cont'd).

covered with rubber tissue, obtained by cutting rubber condoms %o
the required sigze. This combinetion provided a simple, eusy to
apply, end sirtight dressing. The application of & gauze Gressing
irmediatcly over the wound interferred in no way with the sirivght
dressinge. The cement dries very quickly snd will adhore to o greusy
moist skin surface.

Reports from the Division Hospital indicate thet chest casusltics

treated in this monner arrived at the Hospital in botter condition
thun those treated with a battle dressing or adhesive tope secls

RECOLLENDaTIONS ¢

. The following recormendetions ere numde by the Ledical Department of this
regiment as & result of cxporiounce gained on this and on previous opera-
tions:

a&e That Marine Corps personncl be assigned for duty as litter bearcrs.
A minimum of twenty (20) wmen per buttulion is rcecommended.

b. Thut continued efforts be rzdec to provide ootablc weter during the
early phases of en operation.

¢, That a larger percentage of corpsmen be trained for duty as Compiny
Lid=men, thus cllowing greator freedom in providing for replscements.

‘de . Thut oach regiment bo provided with a poel of corpsmen truined in
Compony Aidond Battelion Aid=-Stotion work; +thus enabling the Rogimenteal
Surgeon to institute proper relief for men et the front, and in conssg=
quence of such reliefs, reduce the nwiber of cususltics due to fotizue,
both ment«1 and physical.

e¢. Thut the number of juep arﬂul neces <llotted to orch reginent be in-
creased to ten (10) with o tre Ter, l/é—ton, proviced for st least five (5)
of the smbulunces.

f. That o lighter litter be provided for tho nmedical activities cttached
to Marine wnits.

go That ot lesst Cour (4) properly trained ren be assigned by each regi-

ment for the purpose of locating the missing and missing in action.
Additional duty for those men should be correlated by the R-l.
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7. STATISTICS.

ae Table Number 1: Recapitulation of Hospital Corps Strength Reports
with casualties:*

Unit: WeE KIA: S&E: ‘QE: Total:
B’S Co. 3 0] 3 10 16
1st Bn. 11 5 1l 21 38
2nd Bn. 12 5 8 15 40
3rd Bn. 12 2 6 19 39
Totals: 38 12 18 65 133

Personnel attached to organic units:

Organic Unit: Parent Orgean: WeE:  Kla: S&E:  OB: Total:
1st Bn. B ked Co. 2 1 2 5 10
4th Tank Bn. 0 1 0 2 3
2nd Bn. B l’ed Co. 6 1 2 4 13
E Mled Co. 4 0 4 1 9
4th Tunk Bn. 0 0 0 1 1
3rd Bn. A Yed Co. 0 0 4 5
’ B Med Co. 6 1 2 6 16
E ked Co. 5 2 2 2 11
Total: 24 6 12 25 €7
Grand Totals: 62 18 30 90 200

*A11 figures are cunuluative, i.e., include replacenents.

b. Table humber 2: OCasuslties treuted, by types, not including XIA
(these figures include personnel of other units treated in 24th Aid-

Station):
Unit: GSW  V.Frag. Blast V.lult. ConFat. Neuros Lkisc. Total:
S Co. 3 35 6 o 7 6 29 86
1st Bn. 160 184 69 37 59 0 102 641
2nd Bn. 112 268" 42 27 87 1 97 634
3rd Bn. 204 226 28 172 113 9 320 1072
Totals: 479 713 125 266

-.q -‘ .‘ ' ':‘/ ‘ ."" LIS : - 98 -

-



® »)

B A B
LI v v
B

c. Table Number 3: Wounds treated by anctomical locution:

Unit: Legs: Arms: Torso: Heed:
S Co. 11 7 11 5
lst Bn. 148 45 159 T4
2nd Bn. 116 96 101 45
3rd Bn. §4 109 142 59
e ] g i e
Totals: 359 257 413 133

d. Table Number 4: Recapitulation of disposition of casualties of the
regiment, by class:

Disposition: H&S RAV 1stBn 2ndBn 3rdBn Totul:
Wounded, not cvac. 7 12 45 50 20 124
Viounded, evac. 35 38 479 486 520 15563
Sick, evac. 8 9 30 147 139 333

Returned to duty: From W&E: 158
From SK&E: 68
Prom NIA: 3
Total: 229
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