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INTELLIGENCE 

H:frrance Division S,O.F\ No. 1-45. 

h&3' PHOTOGRAPHS AND SUP P LEKENTARY INTELLIGENCE:
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The number and types of maps supplied to this unit 
d-.-.ring the planning phas-? of this operation war?, more 
than adequate. Twelve out of th- twenty-eight items' 
cont over from Corps for distribution would hav^ been 
sufficient for familiarization and briefing purposes. 

i
t : 

r
i.he s o twe1v-9v -9 items wer*:1/20 ,000 ma.p w/grid, 1/10,000 
<^.p w/grid, 1/10,000 situation map, 1/10,000 Biach map 
'"A" w/o grid, G-2 Study, G--2 tactical study of terrain, 
122-4.4 1 JICFOA «ul., TCnsmy defenses folder, Pro-baganda 
sets, surr^nd^r l^afl^ts, obliquas of East Cach
es, and Landing Information she^t. The oth^r sixteen 
items- duplicated in soir:« way th? twelve it^ms or 
w^r? not n^c^ssary for an echalon as low as r4gim-?nt. 
In addition, a gr^at number of maps and studies sarv: 
mor» to confuse lowsr than r^-gim-nt rather than 
to aid in clearing UD'th-s picture. 

The 1/10,000 special air and gunnery target ma-o of 
Iwo.Jima designated as thn official ©r>?rations mar ur3 
r~c:iV3d in sufficient quantity to satisfy all naods of 
this r3giE~nt. This map plus th? r^vis^d 1/10,000 In
tolligcnca'map rr c?c?ived at Saipan wer- the two princlToel 
maps us:d during th*- operation. Tha 1/20,000 special 

air and gunn-ry target map was used to somr-extent but 
¦ •not as an operations map. • . 

The operations map was g^n-^rally accurate on hori
zontal control, but the twenty foot contour interval used 
gave a very deceptive map picture of the terrain to the 
North and East of airfi -Id numbrr tT.ro, Th^ captured 
Japanese map could only be consl&'-r d b-tt-r In that It 
made no attempt to contour this ar~a at all ~xc~pt along 
and just inland from the coast. Itmight hav^ b-~,n well 
to use haohur: contouring on such jumbled terrain. 

s 

Relief maps were very good for purposes of over-all 
breifing. 
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ANNEX BAKHB (Continued). 

b , Photographs: 

During the planning phase of th? operation v~rtic-^l 
photographs wore- ad-quat^ "both ?s to quality and quanti
ty* Oblique photographs wnr* only fair. It is difficult 
to understand the lack of excellent low obliques on an 
operation which presented as difficult a landing probl m 
p,3 this one did. These photographs are a necessity for 
a ptucLy of the beaches and approaches inland. The b.\Ft 
ovtical CBn not ta.lv> their place. 

During tha operation itself th* aerial Photographs 
.¦relied to this unit were completely inadequate. The 
yc?::".icals wore foggy or cloud covered in most instances. 
r . 'iC3e taken by a FRO photographer from an Oy-1 airplane 
of Vl'jO-4 wore very helpful over a. limited area. 

If intalligencß S.O.P. and the photographic plan 
outlined in apprndix 12 to annex Dog of Fourth Marine 
Division op?ration ord-r No. 49-44 had been carried out, 
good photographs should have resulted. Photographs at 
least as good as those used in tha Tinlan battl? ar? 
very desira.bla for use by battalion and regimental com
manders. 

c. Hyflrographic Information : 

Hydrographic information was excellent. Tho &-?. 
section special study of the beaches was a very fin? 
job for familiarization and briefing purposes. It 
would have been better if a supplement bringing it up 

to dat~- had been issued. 
"S 

Th* material pr^s^nt-^d in writing and verbally by 
the U.D.T. personnel brought aboard this unit's APA 
¦fa^.s exc°ll^nt. Tt was an outstanding '"xpmple of "on 
t.ne spot intelligence" rrop^rly diss?r.in?.t^d. It was 
e.-c-j^Dtionally accurst? . 

d. Q-char Intelligence:i 

Both prior to and during the operation all in
tolligsncs material available appeared to b^ v->ry ably 
disseminated to this unit by D-2. 

i V 
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ANNEX BAKER (Continued) 

The G-2 tactical study of the terrain was for the 
most part very good. It failed however to portray the 
true picture of the northern part of Iwo Jimp. Once 

' 

again the greatest difficulty her=> was the lack of goo 
serial 1photographs. It is impospible to produce an 

terrain study of totally unfamiliar terrain 
vC t;hout good to excellent aerial photo coverage. 

The API reports of enemy installations to our front 
deriving from Corps-2 during the operation were most 
helpful in coordinating artillery fires and Naval gun
fIre . 

The monitoring of the air reconnaissance net through-
cut the operation proved most helpful. This is a yalu-" 
able source of intelligence and should be utilized to 
the utmost both d^y arcl night. 

The enemy defenses target folder as adopted by this 
regiment was used by each company commander. They ox-
pressed the view that the folder would b? of great halp 
to them in a less static situation. 

The SCR-300 division intelligence OP net did not 
operate as planned on D-Day. The only units manning it 
were this unit and RCT-25, 

2. INTELLIGENCE FUNCTIONING; 

a. Collection of Information: 

The collection of information on this operation 
was much more difficult than on previous operations that 
this unit has been on; Several factors were governing 
in this situation. 

First and foremost was th-: Jrpannssr attempt to de
st."oy or burn all documents, radios and other t>at>ers or 
equipment which they felt would b^ of any intelligence 
value to our forces. 

Second, few if any good OP sites were ever located 
in this regiment'B zone of action. The personnel wnr~ 
well trained, but the terrain was most difficult for t 
type of work. 
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By D plus 2 evening the R~2 was the only officer ra
maining in the section. Enlisted personnel casualties 
had further reduced the efficiency of th-3 section, A rs
placement officer was receive^ in the section on D Plu'i 

1B but proved unsatisfactory dve to lack of training in 
field intelligence. 

b. Evaluation and Dissemination oi* Tnformation : 

The evaluation and dissemination of mrtinent infor
mation was speedily carried out throughout this unit. 
Battalion reports wer* far better on this o-oarntion thrn 
ever before. Especially were they so in th? tirn-lin^ss 
of information report^d. This regiment reported much 
more often to D-2 than in the tmst and in turn D-2 cal.l
ed regiment more often. 

c. COmmunl catlone ; 

Communications between the OF and th.^ CF were norm
ally very good. They were maintained by SCR-300. Othbr 
communications werr- excellent. 

d.	 Liaison: 

Liaison with D-2 was much improved over past opera

tions. , As between R-2's, however, much can be don?. 
Thars seems to be a' reluctance to disseminate information 
to adjacant units. This is true of battalions also. 

c. Training and Use of Personnel: 

As has been stated in previous reports, it is be
lieved that personnel for Intelligence sections should 
be carefully selected. This should be done by the R~2 
and Bn-2fc • The schooling for intelligence personnel 
should b? intensive and crr^fully directed. There is no 
room on the field of battle for results of slip-shod 
instructions. 

As a whol* th^ inte.ll^g^nc^ functioning of the r^gi
m,nt was much smoother than in Past operations d~-spit3 
t-li-^ difficulties outlined in paragraph (a)©f this section. 
Itis b^li^ved' that, this- was mainly dv? to the s'-lsc
taori of personnel *nd the school pros-ram used by this-

j-fc 
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ANNEX BAKER (Continued). 
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The basic -schooling was 3. six we?ks course con&uct
3d by the R-2 section and aa-tondsd daily by all rmnib^rs 
of tha Bn-2 sections lncludl:.^ officers. At the con
clusion of this school the H-? &'d 3n-2 sections met 
from time to time for selectee. » lass and field work on a 
combined basis. This program served to aniry to a high 
degree basic intelligence functioning throughout the regi
ment. It further served to let each section know what 
it could expect from others. It was suggested *t tho 
time that an intelligence CPX involving all intelligence 
personnel of the division should be had. Other work 
interfered and this was not taken up with D~2 at the time. 

Japanese language personnel attached to this regi
ment at th? time of- landing consisted of two officers 
and two enlisted. The two officers were wounded and 
evpeuat^d on D plus 1, On the night of D plus 1, one 
officer and on^ enlisted reported from D-2* One of 
the wounded and evacuated officers was returned on D plus 

15. Throughout the operation these officers and m^n 
werp cooperativemost ** and helpful. The men went daily 
to Fn. OPS' whether the battalions wer? working with

RCT-24 or not. The officers remained at the Regimental

CP exeat) t when special search t>artiss were organized.

Considering th? scarcity of documents and other m^t:rial,

plus a /lack of prisoners, their work was excellent. 

From a standpoint of working with this and lower 
echelons, the linguists should have an opportunity to 
become thoroughly acquainted with key "personn-l thrcurr
out these- units. In addition, they should be schooled 
in the fundamentals of tactics and subjects such as mat)' 
reading. This would give them a far better grast> of 
to? daily situation whil° on an operation. 

It is not imprrativa that linguists be permanently 
c:< tach-ad although their job is easier if th^y are. The 
most pressing need at pras/nt is for all langua^s per
sonnel to get additional training in school. In a "oariod 
of more than a year the language prrson-.;1p r rson-. ;1 of this unit 
have had no opportunity to increase -thr-lr conversational 
capacity; -and little opportunity for extensive work with-
documents,- with "tha result that their efficiency frcrr 
linguistic' standpoint has been decreased greatly. 

</ 
*
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Fls-^i w.?r^ only employed by this regiment once. The 
opportunity was limited but th* two men involved were 
most cooperative. Their conversational talent appeared 

far superior to that of th* other linguists. It is be
lieved that this talent must be developed to meet the 
ne~ds of forthcoming operations. 

3. FBISOWERS: 

RCT-24 captured four priscners cf war. Thre-- were 
Army personnel; one was a cook from s. Naval Aviation unit 
Other prisoners captured by component BLTV whil^ th-^y 
were attach adl to either RCT-23 or RCT-25, '-'are avacuat^d 
through those regiments. Mo civilians or Korean labor
ers were idantified as being killed or captured in RCT
24 1 s zone of action. 

Prisoners' were i&terrogeted briefly et Battalion' .. 
CPs and .given first aid at thst time ifnecessary. Un
listed language personnel hahdled-'this and merely tri.sd 
to escertein whothen 'the prisoner had conrpenions no.^r 
his piece of capture and his unit. The prisoner was rthen 
forwarded to the Regimental CP and interrogated briefly 
on matters relating to RCT-24 1 s ztfne of action. :. This 
interrogation was always. brief 'and the POW was than for
warded to the Division Stockade. 

AllPO TTAr e" were very cooperative. But they ™ere 

captured late in the o^rration • The information was 
either confirmatory of previous information or of a 
local nature involving his pipe? of capture. 

The enlisted Japanese l^ng-uag" p^rsonn^l assigns. 
to RCT-24 proved thoroughly competent from a linguistic 
standpoint to interrogate prisoners on a battalion or 
regimental level. Th^ir chiof difficulty appeared to be 
a lack of knowledge as t« vh«t items T^r- of importance. 
They require training in the tactical worth of in-
t;:-)i-rogation and enemy .documents which do not appear im
portant at first glancs. . 

( 

Selected line troops who were given an ei^ht weeks 
course in the use of selected military phrasos proved 

generally ineffective,- in the dealing with th^ PC1;/, s 
? * -
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AN1TEX BAKER (Continued) . 
This was true due to several factors. These men wore 
trained mainly to aid in the handling of lergv- numbers' 
of civilians, They were to be used on military tnrsonnel 
cnly to get them to surrender, not for interrogation, A 
number of these men were killed or woundfd. Many of them 
forgot or garbled. the t>hrases they had been taught c 

4*4 * CAPTURED DOCftJICTTS AFP MATERIEL: 

Curing the training period at base camt) the import

ance of collecting enemy documents and materiel was 
stressed during periods of instruction. As this ragi
ment was landing in reserve, all units were instructed 
to glean the rear areas for any documents or material 
not picked up by,the assault units. This proved most 
beneficial, for on D plus 1 morning, scouts from BLT 
l-24!s two section found a T/O.oi' the Japanese* I*T av??,l 
Forces on the island. This served to immediately revise 
the estimated enemy strength on the island upward by 
more than five thousand.•> 

Throughout the operation, scouts and observers from 
the Bn*-2 sections and P.- 2 section constantly scoured the 
areas Just behind the front lines* They investigated 
many caves and gun positions. The number of doc amenta 
turned, in was not impressive yet the, area was .thoroughly 
covered. On several occasions, special search parties 
with either Nisei, Jap prisoners or additional language 
personnel were dispatched on special missions at the 
request of the battalions. All enemy guns, gun position,
mines, minefields and incidental "materiel were reported 
directly to D-2," When ever possible, samples were turn-
ea. in to D-2. Varying types of enemy shell fragments 
Kiii-e turned in' to. enable artillery to Identify the weap
ons' being used -.on our forces. 

The-, cooperation of. enlisted r^rsonn^l \n the front 
line.units on the collection of documents and enemy gear 
is worthy" of comment. . These men made a conscious ef
fort to turn in-all letters, diaries and other pat)ere 

' 

found, as well as dog tags, and anyth3 ng else that they 
thought . might be of. interest. All troops of this unit 
and attached units appear well indoctrinated in intelli
gence matters. There.- is also,. the element of personal 

#, 
.» 



ANNEX BAKER (Continued) . 
/ 

interest from a souvenir standpoint but the majority :. 
turn over gear and documents with just the idea of help
ing put. The presence of enlisted Interpreters at Bn. 
CP !s was a definite aid here. 

Information of immediate use obtained from any 
source whatsoever was given rapid distribution to higher, 
lower and adjacent echelons.. 

As compared to past operations,, documents, radio 
and. radar gear and other specialized material which Jar 
forces knew would be of value, to us were found in small 
quantities. Repeated evidence was found to bear out POTv 
reports that special security measures were taken to pre
vent such .materiel from falling into our hands. Radio 
end radar gear was smashed, documents burned end torn up, 
and other types of gear were either burned or smashed. 

The items of greatest immediate trcticai value were 
dog tags, letters, postcards and the Naval T/O previous
ly mentioned, use of these items it was possible for 
the language personnel to piece together an order of 
battle and. to tell from day to day what enemy forces had 
been encountered. This served as an indicator of \ibx> 
still in front of us. On two ocassions, detailed"dia
grams of enemy, positions directly to our. front were found, 
translated, and sent directly to the Company comiEEno^rs 
to whose front these positions were. 

A few documents of value in assembling general and 
technical information about the enemy we-re found, Amo*;

them wers aircraft and propeller logs, a. few unit jour-" 
nals of small units, notebooks and publications ''control-^g
technical data on rockets, mortars, aircraft and others, 
as well as the usual military -handbooks. A few navigp .-¦ 
tiojal instruction folders, some charts and topographic
aJ maps were turned in.' Of particular interest were two 
bo,:>s of complete military and geographic data on 0 Jima 
and Hachijo Jima* 

5. PROPAGANDA; 

RCT-24 did not request the use of propaganda, leaf
lets over and above those used by. highor echelon. No one 
of the four prisoners captured remembered seeing any of 
the leaflets It is believed that propaganda on sucho _ -58 
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ANNEX BAKER (Continued) . 
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objacti've- is. next -to useless, '©n' larger objectives with 
a large civilian;population, well written -propaganda 

/should be very valuable. ¦ :'"'¦." .-.
All attempts to indues surrender of Japanese by 

vocal attempts proved fruitless in RCT-24 !s zone of ac
tion. Cn four different occasions groups of Japans 63 
hol?d.up in caves were approached and spoken to at som? 
length by interpreters,' The only reply to pleas for 
surrender were explosions from the interior of tho caves. 

Itis b?lieved that th? most effective means of in
ducing surrender is to use captured vri&onnvs, who hay? 

be*n well treated, to return to caves or behind the lin?s 
and bring others back. 

6. courrsß ift^llicctci:: 

Counter intelligence was SOP, No special' measures 
were .employ act or con-si dered necessary. Th? orders'ex
pressed in the division operation order w-ro csr-risd out 
to the letter. It is worthy to not^ that all personnel 

•in this unit were acutely aware -of the necessity for 
¦preventing maps from falling in the enemy rs hands * On-

numerous occasions personnel exposed themselves to the 
enemy -fire to insure 'this not happening. All corinorora
ising documents were quickly recovered from crashed 
planes whenever possible. 

The enemy's counter intelligence" measures wore f.-r 
superior to any ye.t encountered. "He made a studiod ef
fort to prevent an^y compromising material from "falling
into our hands. He issued specific orders to covsr tne
6; of material which might bo compromising in• nature .*,••' 

-
1.It is noted that very few crsualtios wore suffered 

by friendly personnel relieving the lines und-r cover 
Of darkness. 

7. PUBLIC RELATIONS: — One of -the;, two regimental combat correspondents 
was wounded and evacuated on D plus 5. Other corres
pondents from Division filled the gap from day to dpy. 

-~ 59tfaiitau, 
*, < uNCWSsne 



AKN3X BAKSjR. (Continued) » 
U. ~i> a*. M.	 m. &. .k 

It was noticed that civilian correspondents got closer 
to the front more often 6n this operation than on pre
vious ones. 

The two regimental photographers plus a movi-man 
from Division ware landed on D night and spent the next 
three days taking PRO pictures. In addition, through
out the operation, PRO photographers from Division were 
in evidence with front line units. 

Generally speaking all went smoothly from a PRO
standpoint. It was noticed that the collection of stor
ies by Division PRO peraonnel slowed down alter D plus 3, 
"but this was easily remedied by use of message conter. 

8. THE ENBMT: 

a * Organization: 

The enemy forces on IWO JIMA were well organized and 
capably led up to almost the very end of the battle. The 
overall command of the island was Japanese Army. It was 
a far better defense than any as yet encountered by this 
unit. This was noticed from the first hour of Landing 
until the last big infiltration in force on the ni£ht of 

\	 I) plus 17. Although certain units were destroyed almost 
in their entirety from time to time, they were destroyed 
as a unit fighting bitt&rly to the end with the aid. of 
all supporting arms other than air and Naval gunfire. 
The above is especially true of -Japanese Army forces on-
countered. The NcTval Force was used mainly to man the 
coast defense and AA batteries. When these positions 
were overrun and destroyed, the personnel remaining alltf? 
either holed up in caves or was absorbed by the Army,
Thy Naval units did not appear to have attained the high 
stace of training of the Army units. 

Complete order of battle Information 'on Jap forces 
was obtained by various methods already discussed and 
will appear in higher echelon's report. 

b. TACTICS: 

The enemy's Estimate of the .situation so far as •-tb^ 
possibility of an attack on IWO JIM <:^.s concerned f-~ 

very good. He apparently decided that jut forces —
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would msk? successful landings on -ither th- ">.st or t 
W~st Baches. C°-"Dtur?d mans indict? such to be the 
C! The cross islsnd d~f-ns^ line was cl^rly defined 
cr.- rnnc-s of a maneuver hsld Iqte in Jp-nu«ry, according 
to FO Tve,:. The ißland commpnder axyoareiTuly had p. good 
id~a as to the effect of our prs-lpnding bombaram'-nt, 
for he withdraw all troo-os from th^ b^ach^s thos
who wore in large burled blockhouses or loillbox's. 

Evon, though ITiC JII.h i-^nt itS3lf to d'f-ns--, tha 
island commandar did sn excellent job cf selecting his 
positions, and placing his troops. In a natt-r cf two 
hours after initial blue landings, he skillfully brought 
to b-^rr all available weapons on ths b?ach praae. Th? 
results sTDc-p.k for themselves. 

Tha enemy's us- of automatic wsp.pons to T)i:n adanc
ing infantry down and than pound th--n with big. mortars 
was remarkably well coordinated. In t:o?.t ir.sta.nc a, 
tho Jap forces had observation ftr this mortpr fir--, 
ivhen thjy aTDpeared to lack observation "th.-iy hac *";..?lr 

•own forwsrd units fir? bursts with light 
vThese eir bursts g^va off a v^ry ha^vy gr^enish^s .':o •::«?. 

Tha big mqrt^rs would then register in on. the air >¦¦irp'ts 

The air bursts were not Da.rticulrrly effective a "-Inet 
-oorGonnel. 

Th? anti-terk defenses of th? iel?nd weri -xce^t" c 
al, frr superior to any as yet -ncount-r~ff* w.-- ue- if 
Tjl^nn^d minefields covered by suDrorting fire ™*p. w 11 I 
thought out. Th= TiUtu^lly suieporting anti-tpnk n^orr, j
found b-tw-^n n.lrfi^lds on- pnd two p.nd around T"ill 

• w~r Dsrticulprly 
I 

Th-a overall d^f^nsiV'- s-t uv running from th~ qur.rry 
pvoxmc.to "Turkey Nob" Hill, thnnc= th- "A^ohith.-?tr^ M ,/ 

•to ?yobu A^^- °nd th-nc r north to Fill382 wog th~ hard- :
est to crack of pny r f?c-d by this unit. Tb~ us-- of 
und(-.rground tunnels to join "positions wp S connon. Thes^ I
tunnals wer~ piso us~d to cone-pl guns, mort^^re 
rockets. The- y we r= us d for ?v?ry oonc'ivpbl? dufoos" 

¦i 

from a stowage of aviation gasolln? t ':h^ OT)er^tin:^ \* i 

c, field -hospital . A few of th^ w-^re coricr^t^ insicl , \ 

but the majority had only clay w^lls, Many of ther: T T̂ r 
c-ntsred through pillboxes. Wh.-.n they were abandoned 
by Jap forces, they were invariably booby trgibp'-d. ?, 

_j 
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Extensive use was mads of anti-personnel rainoe and 
all types of grenades. Ths terra coi\& mine with plastic 
fuse and the ceramic grenade as well as anti-tank con-lc^l 
hand mine hay? never been encountered by this regiment 
before. All types of prefabricated and home made booby 

I 
traos Were used. 

On c number of occasions the enemy ape? srapl::-, .apr
p&rcntly to concepl troop movement $ end jAnplac3i:-?ns -of 
weapons from our forces, gnoke plso jrap used to cqns.B?l 

•gun flashes. 

i The Jrp forces mpd« a practic? qf waiting ir $p.V3s,
tunnels, and dugouts until our artillery preparations 
were complete and th?ri coming out to !man positions $6 

« meet the attack. On one occpsion we launched an saj^ily
1 

attack without artillery proiDpration, . and apisarantXy

< caught the 3n?my off balanca. G-ood initialgains were


scored,, •

t 

In som^ instances small groups of ?nemy or individ
uals were killed wearing Marine Uniform?, helmets, and 
individual equipment or. parts thereof. It is noted that 
some Japanese "Gr.l." dungarees are noi unlike the !^rine 
Corps issue in color. 

The 150 MX mortar, 320 MM spigot mortar and 
inch rocket fire was the most * ev?r 

i 

devastating f^ced by 
vthis unit, 

c. Squlpmont : 

The enemy's individual equipment on ITtfC JIMA wr%3 
standard. Ordnance equipment was f*r superior in qdrjilty 
and quantity to any as yet encountered by this rogiment 
It is- believed thr.t .every type of Jzveji~.ee weapon from 
6.5 MM rifle to a 520 MF spigot mortar vas on the island, 
Sw/crpl typos of grenade launpher,s wore found." Mciny' 
types of grenaftee were f.oun,d 'fnd

l

Jurned over to hxgher, 
echelon. Svcry Ijype mine «n# 'pooby trrr kno^m by our 
fojceg to b- used $y the Japanese was foun£, 'Mrny stand
ard and improvised devices, were used' for an^i-^pnk m§as~ 
ur^s. Sever?! 'diffsrentJ tyP-B of rocket were encountered. 
Coastal defense and anti-aircraft wepw;>ns were lop^.ted in 
great numbers. All ordnance equipment -ropeared 1?o be n--^ 
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and in excellent shape with the exception of field artil
lery. It was standard. 

The enemy motor transport was not good and was quic;^ 
ly eliminated. Radio and telephone gear appeared in 

"i quantity. Although most of it was smashed, it a"o^es.r3d 
to be new. 

From a standpoint of battle readiness, the me my 
was in better shape than on any island yet invaded by 
this unit. 

9. RECOMMENDATIONS : 

Better prior planning as to the map* needs of all 
operational echelons would s?ve much paper and time. 
Closer liaison 'should answer this problem.

Every effort should b^ made to make the operations 
rnpiD as near "perfect as possible, Fo time nor means 
should be stored to accomplish this end. 

No' effort should be spared to get good aerial ohoto
graphs. The loss of a few planes may save thous r ncls of 
Marines i lives.. Better photographs than thos<? t--r"^n be
fore and during the past operation must be gotten. 

An air observer should be up in the Divisionl^ 7^-
of action twenty- four hours a day, during an" oparati-w 

More training from -.a liaison standpoint is indie- t.*d 
' 

as between R~2s and as between R^Bs- and D-S^s, :, 

All' intelligence
' 

personnel should be c&refuiy sal-*' 
¦ ¦ccted. 

' 

. .•:

Basic intelligence schooling should be carried on 
within regiments under the direction oi'.R-E's,. 

« 

-D~2 -should supervisory control '.v?r R~2's 
'training a-nxl- should aid i,n this train!i.g' by utilizing 
STjecially trained, personnel as lec'tury/'d - 'In -addition 

' 

it is suggested held bstv;,that weakly conference-"-: be ' - 
vD-2 -and the- various, R-21 s of the Division., 

All language personnel should be sent to -p -school 

' -»63
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in the states or else/a scnool be set up for.-them hero 
at which they can be given formal instruction in both 
written and spoken Japanese. ¦- : : 

-

few 
All Japanese 

fundamentals 
language personnel 

of military tactics 
should be 
and' basic 

taught a. 
subjects 

necessary for them to perform their function in tlio fi?ld 
to a better degree. 

At least three. enlisted per battalion and two offje

ers per 
to have 

regiment 
on hand 

would be a,proper number 
for future operations. 

of linguists 

i 

Stress the importance of small scraps of information 
in training language personnel and in indoctrination of 

. troops. 

¦'Needs for replacements have run about the same after 
each .operation/ It would be much better to have ?t least 
partially trained intelligence personnel with the other 
replacements rather than having to reorganize completely 
as is done now. 

'"¦ Ifradios -and radio channels are available 
aid intelligence functioning greatly to have a 
intelligence' net embracing all echelons, in two 

IiT-<culd 
Divisional 
wor>, 

" 

Iffuture 
; 

coercions ' are planned for -larger ~L?r.u 
masses; 'it is imper.^tiv? 

naissfines plptoon T/C as 
adopted, 

th^t 
used 

en intelligence "and. recoi
by Army regiments bo 

Some, system of tagging enemy de«d should b= 
out. This, would .prevent ov^r-estimation and "du-l-co^rt
.in'gj ItVoup-ji"-siv-e a: much better picture of the c-^xac-t 
nuiribar 'bf 

' d^.Vd and "those rerr.pinlng. 

V !•"•* 

s 

-'«. *, 

-. -a, 

». .•?. %¦ 

r'. ¦<* -a ¦ * •/; ¦. 
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a-* '-i-'he terrain selected by Pivlslon for rehearsals vas simi
lar to terrain antlclapted on ID JIKA, Boundaries, object
ives, plan of attack, and- area assigned units was relatively 
the same as those assl|neA*6n D-say« 

b. Camouflage discipline was strictly enforced arid all vehlc* 
lea were painted so &b %b blend with ttie"terrain on I^Oi 

c. The Oommunioatlon plan was the same as that used for the , 

operation and personnel were able t6 become familiar- with 
the various oail signs and code names. 

d. On one rehearsal BLT 1/84 was attached to RCT 25; and BL? 
2/24 to BCT 23, This vas considered as a possibility cm 15
Day and therefore units became accustomed to their likely 
employment on 3X-Day, fOn 5-Day it turned out the attachments 
were employed as rehearsed. 

c. Boat assignment tafcles were prepared by each BLT prior to 
the rehearsal's and co^A^iona- wefeifliade to these t^abl^s 
after each rehearsai>: .' 'final x%hear#£t fciblr 
man fcnew what boat ti|^ ne, in* Aboard ship, dally de«*— 
barkaUon d;rlllft we^v* ,o that evety man bi&catoe tforougbl^ 
familiar with.his d^bs,r; n station and tlie route to-.it. 

i 

f# Landing diagrams we^e prepared so .that once debarked Sa<*h 
boat team becasie thordtigSly familiar 'with which wave the-y 
were in and what position they occupied within the Vave, 

2; STANDARD, OPERATING- MPffigPttS! 

ay- Beconnajt s$anee: 
' *' . '

i ?- ¦ ! 

(l) In accordance -with a Division SOP all BLT Command
ing Officers, when in reserve, reconnoitered the lines 
of the battalions th attack which they were most, likely 
to relieve, %«© m* 24vs.s in reserve, the Commanding 
Officer, HCT 24 reepnholtered the sones of the aSsajAlt

" 

RCTs. . .• . 
i 

(2) For the initial landing it was planned that if the 
1/24 would,assault HOT s needed additional strength,h, BLTBLT 1/54 wouldrf 

¦be to ftt» m aM Wf 2/24 to 8CT,..58.RCT 23. WithWith thiathis 
'*?im*^d^'>^

'ifUdiid^i;:^/ i*;.,>6s;.& 
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possibUlty in *%wf the Oommsin% Qttivnir of SWjIjSMpossibUlty in *%wf the Oommsin% Qttivnir of SWjIjSM
wa« to reeoimolta? %ht zone of HOT %$ t aftd the Oott^ias^wa« to reeoimolta? %ht zone of HOT %$ t aftd the Oott^ias^
ing Officer ajMSta? 2/24 «w^a t^r«<s#j«iol|«r |he aatest "ing Officer ajMSta? 2/24 «w^a t^r«<s#j«iol|«r |he aatest "
oeoi^i#d t>y "]fm $k toii«ii|irf|iOf«*totr of UM %f%*oeoi^i#d t>y "]fm $k toii«ii|irf|iOf«*totr of UM %f%*

-- wa«'wa«' to rtoonndltir the b^fleft iri^^B in the Division^zone*to rtoonndltir the b^fleft iri^^B in the Division^zone*
. /' . ' ' !'! ' . wi* , •-'•¦•. /' . ' ' !'! ' . wi* , •-'•¦•

--; yy fw^y^g,;Q;Qf,'jfrfefljftjjW- O^erat*o|l--##<!ftrfl w«^p r^oflved e^r«W; yyfw^y^g,;Q;Qf,'jfrfefljftjjW- O^erat*o|l--##<!ftrfl w«^p r^oflved e^r«W
U|Mit from. $$Hf&©n;for the folto^her d»y, HCff orders to th&U|Mit from. $$Hf&©n;for the folto^her d»y, HCff orders to th&
BLf« aaa t#sd*N»ittg unite ve^^ aelffftrei 4ft pernofi by
BLf« aaa t#sd*N»ittg unite ve^^ aelffftrei 4ft pernofi by

: ofWidpff.¦£<* tailr unitet ',O*joL"y on tvo 
y

occai£onn w«e
: ofWidpff.¦£<* tailr unitet ',O*joL"y on tvo
y

occai£onn w«e
it fte^eeea^jf foP^hf WP l^^ue.ftn ot»eiwit fte^eeea^jf foP^hf WP l^^ue.ftn ot»eiw
ItUon order OPtltt to the 3l£ ;om,to,ItUon order OPtltt to the 3l£ ;om,to,

-- 4. An aoon, |>d**iSle ftftesLs!h|jj^sjjtt eon«»ll^at^4. An aoon, |>d**iSle ftftesLs!h|jj^sjjtt eon«»ll^at^
! reglfc! reglfc
!!

for the ril^it the wWllery anr'SW^fd^^^Vserrersfor the ril^it the wWllery anr'SW^fd^^^Vserrers-tertd, th#|^- nlfht hgp&**tnk m&^mtfain&ttg f%v&9+' Overlays #ftertd, th#|^- nlfht hgp&**tnk m&^mtfain&ttg f%v&9+' Overlays #f

--
theee fir^#-^^w^^>tt%itte^'m''^'*^^'to the ai^fI**theee fir^#-^^w^^>tt%itte^'m''^'*^^'to the ai^fI**

: . le*y- |uAd.!W;Jti^Sbii'ofiloert^\'TWfSr ft^^#^ T>iott«a: . le*y- |uAd.!W;Jti^Sbii'ofiloert^\'TWfSr ft^^#^ T>iott«a
on the, R0? slrtmli^ft map, 4ft#fe '%||ff w^« tjStott^dt t tht fi^fon the, R0? slrtmli^ft map, 4ft#fe '%||ff w^« tjStott^dt t tht fi^f; Commanding O'ffto^r- thfn,ha 4a'jip^i^d of vtoijfc firea? we^e^elni?; Commanding O'ffto^r- thfn,ha 4a'jip^i^d of vtoijfc firea? we^e^elni?
c6vei!»©4. an<l ooul^ cf»!tf iPor 'ad^ifion^.' fl.^ee nhere he thoi^iVc6vei!»©4. an<l ooul^ cf»!tf iPor 'ad^ifion^.' fl.^ee nhere he thoi^iV
they v«|t*fthey nee&eoVv«|t*f nee&eoV

a* %t|V pOfiA&Uu v«s asjilatt^^ to be ti^t direct lsupoorta* %t|V pOfiA&Uu v«s asjilatt^^ to be ti^t direct lsupoort
Qfrll*iltt&'m#^fi^f,i|r^fet'«%^B for har^ei'lhgQfrll*iltt&'m#^fi^f,i|r^fet'«%^B for har^ei'lhgtt
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b» On this operation it was advantageous to employ LCI gun 
boats along the ooast. They were particularly effective 
against observed enemy personnel and emplacements. They 
fired mortars, rockets and 40mm guns both in- close and deep 
supporting missions. 

c. Overlays of target areas for prearranged and harassing 
fires were turned into the Regimental NLO from the Battalion 

NLOs for coordination with air and artillery. Coordination 
was extremely good. Prearranged fires and night harassing 
as well as deep support fires' were effective in neutralizing: 

and pinning down the enemy. Night illumination was in most 
cases adequate. 

5. AIR: 

a. Air Support: 

¦(1) Out of 36 air strikes requested by this HCT, 22 
were completed. The average delay between the request 
for a strike and the strike was two hours. Nevertheless, 
in most cases the strikes were still effective. 

(2) The Air Liaison Officer with the RCT coordinated 
the requests from the BLTs an& submitted them nightly to 
the RCT Commanding Officer far approval. In this way 
thorough covex :age for a' preparation prior to an attack 
was always a-s.eursci .' .. . 

b. Air Observation: 

(1) Air observation, was available practically' all of th? 
time. Their observations Vere helpful and their vvesv^.^ 
over the enemy lines often casued, the enemy to cease fir
m-,:; in order to avoid discovery.. 

~(2) 'SAO The SAO- odnwunlpatlon-a 'net was monitored at a'-i-l 
times. Valuables information was obtained fro*^ their ob
servations. 25 Bpeclfic--m.!esl©ns-- ;

*rere flown for this 

:('3) OY-lv.' Triis plane Vas often launched during the 
night and helped ,tp locate the areas from which tho en^ny 

;Iheavy weapons firi'ng. The observations received 
from the OY-1 observer were accurate both as the enr-.-y 

Vi -fi
* ''" an(^ our own ron^ lines. The plane wa.s frequently u.?"^ - Msi 1 ©bserye areas within the RCT of ««¦«•* 

; 
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6.	 TANKS: t 

a,	 Tank-Iflfantr.v Coordination-; c •;, 

(1) Company B, 4th Tank Battalion was attached to ROT 
24 practically throughout :.the .operation. .In. almost 
every Regimental Operation Qrcier one platoon.of tanks 
was attached: to eacfr assault .3jL,T,, llaispn officers? 

retorted to the BLT Command Posts and the BLT* Commanding 
Officer -was atyle,, through . •.tji.e .tank liaison officer, to 
have tanks report* .where* and when they were needed* The 
tank	 company commander,,- .or .another, tank officer, remained 
in the, Regimental/CE and in this manners. tjie. RO.T Command-
Ing Officer

:

w^g able to control the use of tanks at all 
time's.. • 'V- .¦¦• "'•¦¦¦

(2)- Tank-Infantry coordination in the attack did not 
exist, -"because at no. tlmo. would- tha terrain allow tanks 
to move; forward with infantry.: Usually., two*..or three 
tanks suppoirted eachßLT by

-
-fire from.. thp .best- posit ions 

available, as close. ,to ..th'3 front; lines as paasible^ 

(¦3)	 . Tanks on many -occasions drew, heavy mortar 
fire	 and .at time,s the ..infantry preferred to operate with

•out- -tanivs ,for that reason.. . . ? .. . , 

b.	 Tank, M4A?: This tank w^s never able to rrpneuv»r in th>* 
zoh'e 'pfr.':ac.tion of action of RCT 24. Th^y werp use£ when
ever a route to the front eo'ild ba found to support the 

• attack by fire. On these occasions th^y could firn on 
caves and emplacements to the front. 

c« •	 Tank... M4A3.:. .(Flame, Thrower), 4 

(1-) . .-.Again it..must, .first,be mentioned that th^ .terrain or, 

"-
IW JIMA;in;.almost all ea-ss s .den-lsd; ,the. use of .tank s , .On 
oc oa^ions -it wa^s -possible .to: ge t.,a flame thrower tank xvr
th; front,.^but..eve,n .then, the tank, .usiially could not cci 
i'rto a position from which flame could b"? thrown at '^he 
exac t spp t,de sired .% 

(2)'	 s'h^ t.^nk was ?ffocti've against p-.aye's 
the above "po'Edi tißng'c.ould", be "overcome , . 

?¦ v-i-z ¦¦ ;, . .'¦¦¦jri^ ¦"¦'¦• f^-I^'iP**ii^r| 
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?. ENGINEERS : The engine »r company ettachnd to ithinlßpT success 
fully completed the missions assigned . One r>latoon vas" at
tached to each' BLT/ They were 'frequently called- ux>on to ro
move mine fiol-ds -and clear routes for tanks and other vehicles > 
which they, always did rapidly and efficiently. They provided 
demollt. ions and personnel for the sealing of caves. flouts p 
for tanKs -and evacuation and supply were opened by the armored 
bulldozer, of ten .under; enemy fire. 

8*	 COLLECTING- 'SECTION, COMPANY "B». 4TH MEP BN: About ton (10) 
men from this section were attached to each BLT. They were 
used to evacuate the wounded, to supplement the aid station 
personnel and as casualty replacements for rifle comoany 
hospital corpsroen. 

¦9.	 IST JOINT ASSAULT -SIONAL COIfIPANY: JASCo sullied this 
with the officers, men and communication equipment necewpry 
to control air strikes, air observation and naval, gunfire. 
Each BLT was assigned a.naval gunfire forward. observer, naval 

..gunfire liaison officer an and air liaison officer ./with com
munication equipment and enlipted personnel to -.man it„ Sup
porting fire -by sliilps' and aii*planes' was called for through 
the JASCo pei'sonnol and the :cooperation rendered was commend 

" " •'•• 
able. .¦¦ ; ¦;	 : •:•¦/,.,.•¦¦. 

10. WAR DOG-S: 

a. The ?d-Sec, 7:th ;'H^r War Dog Platoon attached to ROT. ?4 
was used 'as- a part of" the:- CP .perimeter defense* Every even
ing dogs 'were sen-t to the-HLT.In time' for., them- to take up 
positions along- the 'front- lines x)rlor to'Sark.. BLTs wer^
also able to- fillgap's.. between units- by -olacing the doss, .in 
strategic spots, and they were ?lso a grest no rale factor fo:r» 

¦the	 trco"os. 
• 

.b, Hoffimental Intelligence Officer used dogq with his 
..patrols in searching out cav.os. The do'srs to.^ro to precede the 

men. iri'jo the ,cave and. alert the handler If. the opve iras oc'
¦'cupiedv. In many cases the 'dogs refused' to enter a c-v"3,- It 

is believed, that . this was because "th-~) dogs w^re nev^^ trained 
/dark. •enclo . -sotoe'to enter - ;'" sures ; and hesltateo.- o'ecause they- verc? 

afraid. * v ¦¦¦•¦'• ¦• . • 

c. . ,Scout_ dogs .were used with one company bberatlng aion^ 
the beach jwith an effective results because of the terrain 

- 69 
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11.	 LVT(A)4: BLT 1/24 proceeding northward on th* ea^t^rn co^st

of IWO JIMA Was the only unit which wa-s able to u**e the

LVT(A)4. The company commander of the company 00-ratlng on

the beach was unable to observe his front from th-> boach but

was able to reconnolter the area visually from th.i '^rfcsr in

an LVT(A)4. They were not used' on land or for fire suToort.


12.	 ROCKETS: 

a. Barrage Hock-et: 

(l) Whenever the HOT was in the attack, a ¦section of tho 
rocket detachment was- attached to It by Divisionr The 
section was either h^ld.. under HCT control or »tt-nnod to 
the BLT with the most difficult zono of oiDerations, In 
either case any unit requiring the use of th? pis- toon 
could request it through regiment. 

(2) Although largf troop concentrations were never obser
ved within rocket 'range, many missions wore fired by th? 
rocket section. In any Case where a unit met fioroo and 
concentrated resistance the general location of tho enemy 
positions became the target ror a ,rocket barrage., A 
barrage falling forward of a unit almost always on?.ble3 
that unit to r^ake some advance. This can be attributed 
to. the demoralizing effect of the rockets on the eneny 
and the helpful effect of the rockets on the morale of 
our own troops. 

(3) The use. of the barrage rocket w?.s limited bec;U-' 

of the shortage of rockets, as w^ll as the difficultly 

in finding suitable firing position?. 

b, 7,2 Rocket: 

(l) Division carried a very limits wxor>ly of tho ?.? 
rockets. 

iz- In thr> fin.?.l stsP'p.s.of the oo^^^tion th-^ 7 ,2 rocket 
was msed by' this HJT as a.n . nxno^lir^nta.l vnBT)nn. 

(?; The launcher for this rocket iq so hravy t!:-^. it 
muct be drawn by a tank and thn ranfte. so limitc?. --n^.t i">; 

must bo fired from within th? front lln< ĉ Slmc* the 
tank must fac^ in thn sam? direction .as tho rocket m pve 

¦ to be -fired;/ th~ launchor has littlemanouverabilioy.1 
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This combined with the terrain on I*JO JIMA m- do the 
selection of a suitable firing position very aj.."fioult. 

(4) On two occasions the rockets were fired ana although 
definite results of the rockets were not observed. It is 
believed, that this rocket should be most effective agpin
s"c the heavy emplacements used by the enemy. 

13. IFFANTBY: 

a. Organization: This RCT adhered to the Tables of Orgsn. 
ization for an Infantry He£lment with the following two 
exceptions. 

(l) Assault Platoon; Each BLT organized one assault 
platoon consisting of 38 men and 1 officer. This r>lat~ 

•oon was extremely effective throughout the operation,
Whenever a; rifle company requested flame throwei ;s or 
demolition's or both, the? -assault platoon imm-^i-t-ly pent 
¦the. ¦apT)rOp.rl?t« number of men with the n^c^-ary equip

conroany. com^lpt^dment .to the " Their with tho 
company, they could 'return to battalion, se-rvice their 
equipment qnd 'ivevßve new demo"l.ltion oharenp?. S^.-.et

there were ¦¦ so many caves to., be sral^d on I^o thn p r^^.ult 
platoon was employed frequently and very 
The following Table of Organization was established 
this platoon? 

Squad Pls-totiri 
ommissioned.ommissioned.

ii99 LieutenantLieutenant (•Plat(•Plat LdrLdr
33 TOTALTOTAL COI^ISSIOMEDCOI^ISSIOMED
4.Platoon4.Platoon SergeantSergeant 11
5.Sorgeant5.Sorgeant ii

SS uaduad LeaderLeader SS (i)(i) (r-I(r-I
2.. Service2.. Service inin VV "(T)"(T)
6 . Co it;oral6 . Co it;oral
9.9. AsatAsat SS uaduad LeaderLeader (c)(c) U)U) ~? ;"V ..~? ;"V ..
O.PFCsO.PFCs p:hd .Privatesp:hd .Privates '9'9
I.I. DemolitionsDemolitions (
(-
2,2, FlameFlame Thrower 'Han
Thrower 'Han
3.3. AsstAsst FlpiliGFlpiliG ThrowerThrower IDID 2l __.S'-'n__.S'-'n2l
4.4. W^W^ rere Tgaui .i.r)Tgaui .i.r) 12)12)

j=rj=r '¦*j'¦*j.5. Service- ii.5. Service- \ -<r"-<r"\ •;•;

iiii 0000

1mM&VWI^* -̂*^ '¦-: 'Armnd with Carbine IBWfr^tf^iyt]pT^ifo1 BWfr^tf^iyt]pT^ifo 
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(2) Soout*^Platbofir :jfThig,.- t>la toon was used initially 
socurity for thp^HCT 'CP, Sarly in the operation vhon 
BLT 3/2* '.suff -he'a^ easu^lti^e- th® scout vas 
attached to. the BlT'to^eu^pl^rn^nt th^ir erf! Thn 

ifplatoon' rfmeln^d, so ;at-t?ched for two <3a.ys r?:n th-o 
platoon ret urriod'./to -parent' control It consis'i-'^xcf nlov^:n 

•men out of "--th*:or"lgihal 30' men »nd 1 officer.- Th^^e 
elavon -T:on. w^^o- used in- the perim-ot^r -d^fen^ 0 of zh* C? 
uni-ll towards- -the- end of the "

operation -wh©n-they vm^o up. d 
to form a. composite platoon-. -The following T.abl^ of Org n 
nizatioTh "WBS established for the •s.^eo^. platoon: 

Totpl 
¦ . . rldq . G-roup 3'quad Plat. 

'l.LiautnnantjLjL 3 a3 a onanonan '¦- A ,—JIc^it>uur.iuB,nbc^it>uur.iuB,nb
2,Plat,Comclr2,Plat,Comclr cc 1)1)
ii ¦ 

3."TOTAL3."TOTAL OOMMSSIONSD"OOMMSSIONSD"
4.P14.P1 toon-toon- SerSer 2020 .nt.nt 1.1.
5.5. Asst PIAsst LdrPI Ldr cc-

/¦/¦S.3orS.3or ntsnts 11 .1.1
7.7. GuideGuide 1)1)
8.8. SS .d.d LdrLdr
Q.Cor-ooralsQ.Cor-oorals 11 "2~"* 4"2~"* 4
.0,.0, Group' LdrGroup' Ldr 11 r?>r?> ''

ffI..PPGgI..PPGg oror FF ivati egvat eg :6:6 4 ' 4 ' 88 ~°.2~°.2
2,Hifieman2,Hifieman AntomatlAntomatl TITI 99
s..Rlflomgris..Rlflomgri .auto?r?flt;ia.auto?r?flt;ia 99

.4,Riflen?en.4,Riflen?en vv QQ

.5 .-Srij/oer.5 ..-Srij/oer . 0303 99
b.b. ommunloptor* sommunloptor* s

NAVYNAVY
7.C0.r»-osmen •7.C0.r»-osmen • 11
8.8. Qo-rx)smQo-rx)sm inin -C-C 11
TOTALTOTAL ENLISTED-"ENLISTED-" -TL"-TL"
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Anne x^harTi e, uont*d, 

(2) These platoons consisted of 30 m^n -^nd 
although, theywe-^ nev-r tactically trained t.b-- <^vo 

-¦used to advantage "by the 3!Ts to wbAch they wr attached. 
They wore used to .fillgat>s in th- front lin^ night 
defensive positions, and- as a holding unit when such was 
naoded. Although they could not bo expected to maneuver 
in the attack, they did perform a valuable service in 
the above capacity. 

c. Weapons; 

(l) Th^ small a.rms normally carried by the infantry 
(K-l, carbine, BAR, etc) ar~ not discussed in the follow
ing paragraphs as th~ir use no different on this 
operation than on any other.

(2) 3a,gook at Since very f^w tanks T»^re encountered by th° 
"ROT, the bazooka was 7io-t used a^ an anti-tank v^aoon. It 
>ms, however, put to good use firing' into cav~s. In most 
cases where a cave was holding wo a unit, the terrain did 

¦

not allow thr use of vehicle drawn weapons an<3 limited 
the infantry to using 'demolitions, flame 8 thrower , small 
arms, and bazookas.. Because arms pve ineffeotive 
against a cave, and as flame thrower and demolitions can 
only be used at a very close range, the bazooka w;-^ the 
only weapon, wh* eh could fire a potent shell into th •_?-"% 
The effective - &s'di.3A,T, rocket proved in this capacity 

• 

the W,P 
# rocket. . . 

(3) Flame Thrower:; The flame thrower proved to be an ef
fective weapon against caves, hov-evr its short rmgo 
limited its use. It.is not necessary to have a flame 
thrower with the rifle company at all t^m^g. A rifle 
ootiroa.ny is more efficient without the burden of refueling 
and maintaining the flame throwers. Also th~ 'flame '. 
tnrower is too heavy to ye carried every pl»r><"> that the 
ri.fie company goes'. For these reasons .th> F^sauli; pla
tooa under battalion control proved extremely ••-•Companies called for. th- flap^ thrownrs wh^n the::' sre 
ne'-ded and after- a mission was' comply t^d the fl^'"^ thrower 
and operator returned .to battalion. 

( 4) .Demolitions: 

"" ~ 
K
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sealing of caves. The composition of the rock snd

ground was such that a well placed' charge of (Jf; *>?a

capable, of sliding enough dirt ,?.nd stone oo ciL)?.: nost

small cave entrances encountered,' 

(b) Shaped charges were rarely used. 

(c) TNT" * was used "only aV"a booster' for O; eVochel' 
¦charges. ";. ; .'"•/" ' 

. 

(d) Bangalore torpedoes' were not used. 

(5) Hand Grenades;, .'."'.. 
" ' 

(a) Fragment at lon: With the enemy very often but

11 a . e ton es throw*1 from the front lines it Is cbvious that

the hand grenade was extremely useful. The grenade waa


Xalso used to. great advantage at night when' it'was neces-' 
sary to combat .vague targe'tn, 'All companies da sired 
extra grenades which were issue'd'to .the men fur the night 
defense. Every morning the extra grenades ware turned 
in to the company du«nps. It- -should also be said that She 
fragmentation grenade was far superior to any grsna&e- : 
used by the Japanese. 

• (b) Xhi-te Phosphoro ua : This grenade was effective r 

against small caves and hasty defensive positions, it

was mostly .used with white srncke ac a screening ag"-i"?cv

for withdrawing troo-os 'and casualties under -enemy- firs. 

(c) Incendiary! Since practically ?verythi-ng on

IWC was underground there were few instances when the

•incendiary grenade could be used effectively. There T *ei

obo Psion's- when it could be used to burn out a small ccv?

but on the whole, the absence of inflammabl.~ material


,limited the use ;of this grenade. .-..:.. 

¦&} IIXuklnatter.; This- grenade -was oxt-r?mGly up.e--' 
fu': ' end. yas cxcnil'*r.t In -th^. 'front lir.^s at- nigh'i: In 

\(>r:..-? ohn first tin;* t\? n:."?n w?ro able to provide fr^ir 
o^;.- illumination pr.d' . thr-y -wanted i.t; to o-larit'y 
suspicious shadows or nQvem?hts to their fror.t. to can 

" •al-Go bo hooked' up as -a trip flare, -. 

.-,< UNCHMI£ii 
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(6) Trip Flares: 

(a ) All.units used this flare to go. \ advan' tage- Frontl ine companies- very often -ran trio C eras 
the entire width of their front with excellent; .^-3alts in 
that the troops were duly warned of anyone appi*caching 
their position' by the; flare being' tripped. This flare 
was sometim.es : used as an illuminating hand grenade,. 

M Mr^49:. Although ,^uch more elaborate than the 
M-48 flare, this flare was less effective. The parachute 
is shot high that very often the spot at wluch the 

¦fla^e was
so tripped is. not iIJ.urinated./ tjndoub'ce&ly in 

open terrain where observation, is' more satisfactory this 
flare would be. the better of the- two. 

(?) 60mm. Mortar:; This proved to^betho most effec
tive close support wep;o on' m thn; r-ogiment. Its accuracy 
allowed .units to fire as dose- as- 30 yards from ths rfr"ant 
lines in cases of emergency.- . : 

- ; ¦'¦'.' . .' 

a ) .Illumination Shell: Whore the illuminating 
grenade provided illumination for the individual, the 
60mm illumination shell was used successfully to illuminate 
for the company. Some companies fire this shell at inter
vals throughout, the night and some fire only when en^uy 
activity to the front is suspected. The available surply 
of this shell was inadequate, however the navel gunfire 
star shell 'and the other 
previously

• 
helped- - provide 

¦front. : ;- . : 

(8) Blmm Mortar t Because 

means of illumination cLiscussrO 
successful illumination at th* 

¦•..-.. 

of th? shortage of. 81mm ammu
nition this, mortar did not attain its ma-ximum efficiency 
At times mortar platoons were able to supplement their 
suryoly of -with captured Japanese blmm e.r^uni

1 tr.M, Although many -mortar men felt, that tbo Blinni mor^a.; 1 -
.wat: not large.. enough to materially damage or ios^mytho 
.enemy positions, 

v
.it was used effectively' to

• 
f-11l "lio'-garp I 

between the 60mmvm.ortar and the artillery. Sines the
.exact location' of, the- front lines was . c owe tines not- cer^
tain, units which.-a.tt*em-Dted to fire without ob«3ryatlor 
fired dangerously close to adjacent front' lines. 

•' ' 
¦.;¦ 

-K§)s^Mn .-:'_(k\n •? Th^ type of terrain encountered was not 

- — " 
, 

• 
¦ 
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sUl'table for extensive use of.-tg^p gu.n. 4, Sincq- *Ms m 
weapon requires long fields of Tra.tfl'Jfhd fairly' good routes 
to a firing position, in most o^es neither wa,s available 
do the gun could not be used. On occasions thr; "'7mm gun 
could bs brought to bear on a oave and canniste- was fired,. 
Its mo&t advantageous use v&s v.n the night derisive line, 
when it was possible to- move, zhb gun up by hai.O ;o cover 
likely enemy routes of approach,. 

(W ?smm Half-track: The 75mm gun on the half- track 
was used on several occasions to fire into caves, On the 
whole, the terrain did net permit movement to xfrs front, 
of the 75mm half-track, until late in the operation, 

14. ENSMI TACTICS: 

a. Anti-Tank Measures: 

(1) , Anti-tank ditches on I'lvO JIMA were .so disturbed by 
the pre-invasion bombing that th?y became ineffective as 
a tank obstacle* 

¦(2), The enemy laid an anti-tank mine field the entire 
length of the landing beaches about 150 yards inland from 
the waterline* Many tanks were lost as a result of these 
mines • Almost all roads were mined. In most cases 
where the enemy used barbed wire as an obstacle, the 
mines were laid in conjunction with th? barbod wire > 

Roads became the only safe routes for Vehicles because 
engineers were ablo to clear the roads of mines. 

b. New Defensive Measures ; 

(I) Use of Smoke: On several occasions the enemy laid, 

smoke in areas forward of our lines. It is believed that 
this was done in ord*r to scr-en displacement of weapons 
and person el to the rear. 

(^; ''-fa iforms: It was reported by several units t'.'nt 
so'ie'lr-noniy personnel were dressed in complo.tr> U. C>« Kavir:^ 
un':. forms- Numerous enemy dead war? found wear ?. rp- 1 our 
cauioaflaged helmets. They were also found usi vi our 
weapons which they undoubtedly recovered frcn -.?¦ ¦:• oer.d> 

'$¦ 

¦'»r 
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(3) High Angle Weapons: Mortars of all sizes were much 
more elrecciveiy used oy the enemy than in the past* 
Several high trajectory weapons used with deadly effect 
have been identified as rockets of various sizes, char
acteristics of which have not been studied as yet by 
this unit. 

(4) Colored Shells: Certain of the enemy high angle 
weapons fired a shell that gave off a green smoke. It 
is believed that in several instances this shell was 
used for registering fires, in many cases they were fired 
as a barrage. 

»¦ 

(5) Defensive Tactics:

'


; n'#^ (a) In general it can be stated that the enemy tactics 
«• differed from that encountered in the past in that the 

defense of the island was more cleverly planned. The 
exceptionally large number of caves and the very rugged 
and almost impassable terrain lent itself to the very 

?*~ determined resistance of the enemy. 

(b) Counterattacks on a large scale were never 
encountered. Infiltrations were attempted very infre
quently. On the night of D-17 all front line units 
received localized and small scale counterattacks. The 
following day the enemy resistance appeared broken, 
scattered and disorganized. For that reason it is be
lieved that on the night of D-17 all enemy units had 
orders to counterattack from whatever position they held. 
This is further substantiated by the fact that at several 
points enemy officers were fomnd dead but completely 
attired in dress uniform with sabers drawn, obviously
killed in a futile banzai charge, 

UNCLASSIFIED
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ANNEX DOG. 

SECTION I. 

SUPPLY AND TRANSPORTATION 

1. LOADING. 

a. Planning Phase 

(l)Accurate loading plans wore prepared and completed forty-eight 
hours prior to the time loading commenced. Some changes in vehicle 
priorities were necessary after the loading was completed due to 
changes in boat assignment tables by the 3-Section. The boat as
signment tables determine the sequence of unloading of high priority 
vehicles. 

RECOMMENDATION: That the 3-Section submit to the 4-Section, prior 
to the time that loading plans are drawn up, tentative boat assign
ment tables with debarkation stations to include all vehicles to 
be embarked with the assault and call waves. 

b. Loading Phase: 

(l) The loading of equipment and supplies was completed without 
difficulty within the time allotted. Ship's characteristics for 
the AX assigned this combat team were entirely inaccurate. It was 
necessary to make a complete set of new plans after the AX docked. 

RECdIM&NDATIQNS; That Combat Team TQkl's be sent to check the charac
teristics of respective ships they are going to load as soon as the 
ships come into the area. 

2. UNLOADING. 

a. Balanced LCVP loads of high priority supplies were assembled off the 
line of departure subject to call by the Control Officer. Conditions 
of the surf and beach j;«ade it impossible to land small boats during 
the assault phase.". V/hen balanced LCVP loade were landed the small 
quantities of some priority loads became lost in the general confusion 
during the early stages. Pre-loading of certain supplies on LST's on 
this operation such as "ten-in-one" rations caused LVT's to be tied up 
unloading supplies which could not be used on the beach but, when landed, 
had to be unloaded. Some Troop TQ!!£ f s were forced by the ships* Captains 
to commence general unloading or to unload cargo which was not being 
called for in the early stages. The Troop TQR/I of the USS Hendry was 
forced to commence general unloading on D-Day with the result that all 
the USS Hendry 1 s boats were tied up with 
loaded on the beaches until from forty-e- i-

79
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2 » SPADING. (Cont»d). 

Due to conditions of the surf and beach and unbalanced pre-loads on the 
LST'S, the supply situation on Blue beaches was very critical for the 
first few days. 

RECOMMENDATIONS: 

(l)That on future operations, a definite understanding be reached 
between the Navy and those directing the unloading of Marine Corps 
supplies so that there will be no interference with the unloading 
plans and directives set forth until such time as general unloading 
commences. 

(2) That the officer representing the combat team on the control 
boat have two enlisted personnel as assistants to help him keep 
necessary records of unloading. 

(3) That the combat team be given the opportunity to make recommen
dations for pre-loaded supplies for their respective LST*s. 

(4) That the mixed priority loads bo loaded only on LVT's so that 
they can be sent directly to the assault troops. 

(5) That priority LCVP's be loaded with only one priority itom or 
type of supply. 

3. COitßaT SUPPLY. 

a. Assault Phase: 
\ 

(l) In the early stages of the operation the Shore Party Commander 
was swamped with requests for supplies from small units. It was 
impossible for the Shore Party Commander to handle all these requests • 

RECOMMENDATION t That a representative of the Combat Team Quarter
master go ashore with the Shore Party Comm&ndor for the beach over 
which the combat team will operate and work in direct liaison with 
the Shore Party ComiriOnder. The combat team Quartermaster working 
directly with the Shore Party Comr£.ndor can consolidate all requests 
and toko over the issuing of all supplies from initial Shore Party 
Dumps. Itwill be necessary for the combat team Quart errn&ster to 
have at least four Quartermaster personnel checking supplies on 
the beach in direct communication with himself by means of SCR 536 
radio. In addition the combat tear. Quartermaster should have direct 

% «¦ ¦.. jr^.r ¦ communication with his representative onai*»gpjjt"ta:ol boat by means 
v of SCR 300 or SCR 610 radio.? IffllfI#1 C^C^SfPIIT*!^ 

% 
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b. Supply Inland: 

(l) The Regimental Dump was established and functioning on D plus 4 
Day. From that time on inland supply functioned smoothly* The 
levels of supply on Blue beaches were never adequate to support the 
Cbmbat Tsam. Itwas necessary to employ LVT's to go to Yellow 
beaches for supplies. Due to the poor condition of the roads 
initially, itwas necessary to employ LVT's to supply the units of 
this combat team until D plus 10 Day. Because of poor road condi
tions, much hand carrying was necessary to get supplies to front 
line troops in the early stages of the operation. By D plus 10 Day, 
roads beoame improved and the Division quartermaster was delivering 
supplies to the Csmbat Team. From that time forward, inland supply 
functioned very smoothly. 

RECOMMENDATION; That the. Engineers attached to the C^nibat Team be 
supplied with at least two armored bulldozers to improve routes of 
supply during the early stages of an operation. 

4. ADEQUACY OF SUPPLY. 

a. There was an adequacy of all mounting out supplies with the follow
ing exceptions: 

(1) Sandbags 

RECOMMENDATION: That on all future operations with similar soil 
conditions, the allowance of sandbags be doubled. 

(2) Ammunition. 

(a) There was a shortage of most types of high explosive ammu
nition and,.pyrotechnics, (Specific recommendations under ammu
nition). 

5. TRANSPORTATION. 

a. For the first titae adequate transportation was embarked with the 
exception of Ambulances, l/4-ton, 4x4. The present TO allowance of Am
bulances, l/4-ton, 4x4, for the Infantry Regiment is insufficient to 
properly handle casualties. The cargo carrier, M29C, proved invaluable 
due to the type of terrain encountered. The above vehicle is invaluable 
during the early sija^tes of an operation when road conditions are poor. 
It can be used to -great' advantage to supplement organic jeep and trailer* 
transportation but cannot replace itdue to increased Maintenance diffi
culties. -The special allowance of trailers, l/4-ton, 2 wheel, issued » 

prior to embarkation made enough trailers avftMAffcl &ftftlMFTF^

itai,*.:':;:. ¦¦•¦¦ -«- UHCLA^ffI 1 
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RECQgSMEHDATIONt That the following TO allowances for cargo carrier s, 
M29C; trailers, l/4*ton.» 2 wheel, cargo; and Ambulances, l/4-ton,
4x4, be established for the Infantry Regiment: 

(a) Cargo Carrier, M29C. 

3 per Regimental Weapons Company. 
2 per Regimental Service Platoon. 
1 per Regimental Communi cation Platoon. 
1 per Battalion Supply Section. 
Total : 9 per Infantry Regiment • 

(b) Trailer, l/4-ton, 2 wheel . 
1 per truck, l/4-ton, 4x4, cargo.
Total: 36 per Infantry Regiment • 

(c) Ambulance, l/4-ton, 4x4. 

2 per Infantry Battalion. 
4 per HfcS Company, Infantry Regiment. 
Total: 10 per Infantry Regiment, 

6*6 * GENERAL^CQi^P'gS AND fffiCCMIENDAIIQNS. 

aA Supply Qpmmunioationt 

(l)Heavy traffic on available networks made it impossible to get 
messages for priority supplies urgently needed on the beach through 
to individual ships. In some instances two or three hours were re
quired for such messages i 

(2) During the inland phase of supply, thefe was little need to use 
radio communication because of the short lines of communication 
throughout the operation, but itwas readily apparent that on any 
future operation of a more extended nature, itwill,be imperative 
that a supply network be set up within the Division. It is very 
difficult to use a tactical net fof supply communication. 

RECOMMENDATIONS : 

(1) That during the unloading phase, a logistical net be set up 
within the combat team using SCR 300 or SCR 610 radios to include 
the combat team Quartermaster on the beach, his representative on 
the control boat and the TQMf s on each shi|flft|J%| A o%o%g^mw*^ 

*
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(2) That a supply 
the Division. 

network with its own frequency be set up within 

b. Water* 

(l) There was a sufficient supply of water in expeditionary cans, 
but much of the water was undrinkable due to the lining of the 
present expeditionary can used by the Marine Corps. 

RECOMMENDATION: That either the Army expeditionary can with the 
large clamp type mouth be employed or some method found to improve 
the lining of tho present can. 

4 

c. "B" Rations: 

(1) "B" rations cannot be used by a combat team during an operation. 

RECOMMENDATION: That 
assault shipping • 

only the following components be loaded in 

(a) Fruit and fruit juices. 
(b) Coffee, milk and sugar*
(c) Necessary components for making bread or doughnuts. 
All other components should be block loaded on re-supply 

with a high priority and unloaded only when the situation 
their use. 

ships 
permits 

d. Palletized Cargo; 

(1) Itis believed that the disadvantages of loading palletized 
cargo and handling such cargo during the assault phase of an opera
tion outweigh the advantages. 

c. 

RECQMIMDATION; That only cargo be palletized which is not needed 
in the early stages of an operation, and that most of the palletized 
cargo be loaded on the klVs to be landed after the assault phase is 
over • 

Organizational Equipment: 
4 

(l)Itis necessary for the conbat team to carry much 
equipment which, in i.iany cases, cannot be used. Kuch 
ment is lost or destroyed through needless handling. 

organizational 
of this equip

9MjssWik^ -
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RECOIMLND/iTIONt . That the following organizational equipment be 
carried by the Division Quartermaster to be block loaded on AX's 
and landed as the situation permits its use: 

(•a) All camp equipment except tarpaulins. 
(b) All mess equipment except food vacumn containers, fire units 
and G.I. cans* 

f. Clothing: 

(1) Some Army type field shoes with the high top and two buckles 
were issued just prior to the operation. This type shoe "was ex* 
eel lent in the fiold. 

RECCfIffi3ENDATION : That the Marine Corps adopt the above type shoe. 

g» Salvage: 

(1) Salvage operations were carried on by all echelons beginning D 
plus 1 Day. Salvage materials moved back through the Regimental 
Dump to Division agencies. A salvage section from the Second Ser
vice and Supply Platoon was utilized to clean up the beaches in the 
regimental zone of action* The Regimental Service Platoon provided 
an organized salvage squad that functioned throughout the operation 
within the Regiment's zone of action. Salvage operations insofar 
as the Regiment was conoerned were highly satisfactory. 

•
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ANNEX DOG. 

-
¦SECTION 11. ¦ "*¦¦ *: ¦.

ORDNANCE AND i&IiUNTION. 

1«	 Supply and re~supply from salvage »f all weapons was adequate throughout 
the operation. Spare parts and accessories carried within the organiza
tion were adequate for the repair of ordinary malfunctions. All other 
repairs were made by the Division Ordnance Company. Due to the terrain 
encountered* itwas possible to employ the 37mn Guns and Halftracks 
for only four days. The caliber. 50 machine guns carried by the Weapons 
Company were not used at any time during the operation. All other wea
pons had twenty-six days of battle employment. Below are listed the num
ber, type and caliber of weapons used and the total number of weapons 
lost. 

a. Number type and caliber used:i

(1)	Pistol, 0a1..45, hl9llAl 
(2)	 Carbine, ca1..30, LI 
(3)	Rifles, ca1..30, Ml 
(4) Rifles, ca1..30, L1903,


w/telesoopic sight

(5)	 ELG, ca1..30, 1d917Al 
(6)	 EkG, ca1.,30, M919A4 
(7) k«rtar, 60mm, V.Z ¦ 

(8) kortar, 81mm, hi 
(9) Launchers, Rocket, HI and M9AI 

(10)	 Rifles, Browning, automatic,

A0.918A2


(11) Shotguns, 12 Gauge
(12) Gun, 37mm, M3AI 
(13) BaG, ca1..50, IL2, (HB) 
(14)	 Flame Thrower, portable, M2-?2 

b«	 Weapons Lost: 

(1)	Pistol, ca1.,45, IH9IIAI 
(2)	Carbine, ca1,.30, hi 
(S)	 Rifles, 0a1..30, Ml 
(4) Itifles, ca1.,30, K1903,


w/telescopic sight

(5)	 aUJ, ca1..30, M1917A1 
(6) kortar, 6Qriim, 1v,2 
(7)	Launchers, Rocket, 111 and LI9AI 
(8) Rifles, Browning, automatic,


KL9IBA2

(9)	 Shotguns, 12 Gauge 

http:ca1,.30


Annex Dog, (Cont'd). 

RECOMMENDATIONS : 

(l) That a heavier mortar be adopted for use by the Infantry Regiment, 

(2) That a luminous aiming stake be provided for night firing for 
all mortars. 

(3) That the »50 caliber machine guns in the Weapons Company be re
placed by .30 caliber light machine guns. 

(4) That the following personnel be armed with the pistol, caliber .4s, 
Model 1911A1: 

(a) Allmedical officers and corpsmen. 
(b) All flame thrower men. 
(c) Allbazooka men. 
(d) All SCR 300 radio operators. 

2, COMBAT VEHICLES. 

a.. Number, type and caliber used; 

-(l) 75mm Gun, k1897A4, mounted on carriage, 113 5 

-(2) Combat vehicles lost 2 

3. AMMUNITION. 

Ammunition supply presented no difficulty except for the shortages of 
81is7i Mortar ammunition, 60mm Kortar*llluminating anmunition and Green 
Star clusters. Several new types of aijmunition were available but the -
unit had not been able to use any of the new ammunition during the train 
ing period. As a result very little of this ai.imunition was used. All 
ammunition in the Regimental Dump was stored in revetments. No loss of 
ammunition from enemy action occured within the regiment. It was im
possible to store ammunition on the beaches in revetments during the 
early stages and as a result a large quantity of ammunition was destroyed 
by enemy shelling on Blue Beach 2 on D plus 2 Day. Types and methods 
of packaging are adequate and suitable with the exception of the new 
container for the 60ram Mortar shells. This container is not waterproof* 
Much of the 60mm Mortar ammunition was rusted and corroded. Below is 
the list of ammunition expended during the op^riiiion: 

r 
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a * Ammunition Expended: 

(l)Cart., carb,, ca1..30, Ml -
(£) Cart., AP, ca1..30, 5 rd clips-

(3) Cart*, AP, c&1..30, -Brd clips 
(4) Cart., AP & T, cal»»30, belted, (2sords ) 
(5) Cart., ball, ca1.,45 

(6) Shell, HE, M49A2, w/fuze, PD 1152) for 
60mm Mortar, M2 

(7) Shell, Ilium.,MB3, w/fuze, tine, H65, for 
60mm Mortar, M2 

(8) Shell, smoke (WP) T6, w/fuze, PD 1:52, for 
6Gram Mortar, M2 

(9) Shell, HE, M43AI, w/fuz e, PD, 1152, for 3in. 
Hi KkIt 81mn Mortar, ill 

(10)	 Shell, HE:, E56, w/fuze, PD M53, for 3in. T&, 
lil and BlmmMortar, Ml 

(11) Shell, smoke (T?/P), M57, w/fuze, PD, M52, for 
3in. 2LI, MkIand 81mm Mortar, 111 

(12) Canister, (fixed) M2, for 37mm Gun, M3, 115 and-

116 

(13) Shell (fixed) HE, M63, w/fuze, BD, M5B, 37mm 
Gun, i:3,, Ixs and M6 

(14) Shot (fixed) APC, M5l, w/tracer, for 37mm, M3, 

ius and M6 
(15) Shell (fixed) HE, M4B (H.C.) w/fuze, PD, M4B,-


for 75mm Gun, M1897, all mod. & M2LM3. 
(16) Shell (fixed) HE, M4B (NC) w/fuze, T&S .Q, M54, 

for 75mm Gun, M1'897, all mod, M2& M3 
(17) Shot (fixed) APC, M6l, w/fuze, B.D. M66AI, for-


75mm Gun, M1897, all mod, M2& M3 
(18)	 Shell, smoke (WP) Mk II(unfuzed) for 75ram Gun, 

M1897 all mods, M2& M3 
(19) Grenades, hand, frag, Mk lIAI,w/fuze, 

igniting, MIOA2 
(20) Grenades, Hand, smoke (V/P)., Ml5, w/fuze,-
1,6A1 

(21) Grenades, hand, Inc., (Thermite),- Ml4 
(22) Grenades, hand, Inc., Frangible -
(23) Grenade, Projection, Adapter, Ml -
(24) Grenade, Hand, Illuminating, Mk I 
(25) Grenade, Rifle, AT, M9AI 
(26) Rocket, HE, 2.36", M6 
(27) Rocket, (WP) 2.36" 
(28) Flare, Trip, Parachute, U4B --

Xf 
87 %JP ¦ • 

520 

440 

320 

100 

76 

140 

147 

18,830 

2,275 
525 
393 
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150 
1,410 

276 

WS-— 

"

"


n 

" 

fI 

"

"


"


tf"

"

»" 
"

" 
" 

——— . 



UNCLASSIFIFf!

Annex	 Dog. (uorn^d'J**!^ 

' 

(29) Flare, Trip, K49 
(30) Torperide, Bangalore, Ml 
(31) Explosive, shaped charge, 35#, T3 «*•-(32) Caps, blasting, non-elec. 
(33) Cord, Detonating,' spools (100 ft)-(34) Fuse, time, spools (100 ft) 
(35) Explosive, C-2, in satchels, 2/bx
(36) Explosive, TUT, l/2# Blfcs, 50#/bx-(37) Lighters, fuze	 «• 

(38)	 Explosive, Demolition Chain of 8 blocks,

lal, w/carrying case


RECOMxMDATIONSj 

(1) That 60mm IIortar shells be packed in fibre containers within the 
metal container and that the lidbe made waterproof. 

(2) The following changes in the U/F are recommended: 

Weapons : AP HE Tracer Other Types Total : 

Carbine ca1..30 30-Ball 30 
Rifle ca1.. 30 64 64 
BAR ca1,. 30 260 260 
Automatic or Re 

volver ca1.. 45 21-Ball 21 
KG- 50 cal.HB or 

AA (WC) 120 60 120-Inc. 300 
' 

37mm AT or- Tk 20 60 20-Canister 100 
60mm Mortar 90 30-Illuminating 

10-W.P. 130 
81mm Mortar 140Light 20-y.p, 

40Heavy 200 
75mm Gun, S.P. 
:'-Tk 'or AmTrac. .30 , ,60Super 10-F.P. 100 

a 

Change s in the U/F for lliseel 1a'ne ous Munitions : 

(a) Grenades, Hand; One per individual. 
(b) Signals', Ground: Hecoixiended that three times the amount of 
the following ground signals be carried on future operations as 
were carried on the past one: 

(A) The Ground Signal (Gre"en Star Cluster) used to denote 
friendly artillery falling short. 

(B) The Ground Signal (Yellow Snvrffelffaf#4|as |rQiit line 

I 
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REG(EMENDATIONS: 

(2) (Oont'd). 

(c) Grenades, Illuminating: The amount carried on future opera
tions should be three times that carried on the past operation. 

4. ENELY MATERIEL. 

a. Two (2) Japanese 81mm Mortars were captured and used by this organ
ization. A total of sixty-seven (67) rounds of Japanese 81mm kortar 
ammunition was fired. Some rounds were fired in our 81mm barrels, and 
some in Japanese barrels on our bipods and baseplates. The ammunition 
was fired with all increments at a range of approximately 2400 yards. 
Hits were not observed. Four mis-fires due to faulty primers occurred* 
Primers were well dented by the firing pin. Our barrels were not scarred 
or damaged by the ammunition. 

* 
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SECTION 111. 

MEDICAL REPORT. 

1. PREPARATORY PHASE. 

a. General: This phase covered the period from the end of rehabili
tation until loading for this operation was completed. 

b. Medical Training: Training in all its phases was seriously hamper 3d 
by the late arrival of replacement corpsmen and medical officer s* 

Training in professional subjects was carried on continuously and fol
lowed battalion and regimental schedules. Didactic instructions, demon
strations and examinations were employed in all subjects. The objective 
of this training was the acquisition of a high degree of professional 
skill by all hands. Emphasis was placed on the use of field expedients 
in all phases of instruction. 

c. Unit Training: By simulating casualties, problems in treatment and 
evacuation were worked out during maneuvers with all echelons. The 
Collecting Section of the CT Medical Company worked in the field with 
the battalions of the regiment, thus becoming familiar with the problems 
encountered in combat, as well as learning to know the personnel with 
whom they were to work. 

2, PRE-CQMBAT PHASE. 

a. General : This phase consisted of the period between the completion 
of loading out find D-Day. During this phase the Medical Sections of the 
regiment participated in all ship-to-shore maneuvers. 

b. Training Aboard Ship: Training of all hands was continued aboard 
ship. Lectures and general briefing were conducted daily after leaving 
the Hawaiian Area. 

c. Care of Embarked Troops; Sick call for Marines embarked was held 
twice daily by the Medical Department personnel of the Landing Force. 
Daily sanitary inspections of troop living and messing facilities were 
made. In general, the troop compartments and rations wsre far superior 
to those of other operations. Sickness aboard was minimal. 

d. Regimental Dental Officer: Prior to the departure from the Hawaiian 
Area, the Regimental Dental Officer was evacuated to a Naval Hospital 
with atypical pneumonia. An officer replacement was obtained from "ty^e 
Division Rear Echelon. 

-
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3. CaiBAT PHASE. 

a.* (j-eneral : 

(l) This period consisted of the tir;ie between D-Day and the final 
securing of the target area. 

(2) AllMedical Sections of the regiment landed on D-Day, with the 
exception of the Regimental }iiem.cc.l Property man, who remained aboard 
ship -until r,!1. Meni-.al Donprtmont had- reached the beach* Ccn1• 

pany Aid-men landed vrith vhei." p]:a''-oonsj battalion Aid-Station 
personnel md 'Jo'..lectir]o; S action personnel landed with battalion C°' 8 , 
and the H&S Medical Seov.icn' landed vdth the Regimental CP. Radical 
personnel and T>r:<oerty v:are distributed throughout their ranpeative 
wavec in x-he int-.ores^s of' t.Vj prir-ciple of dispersion^ 

(3) fj?2irouf;!icut the o;x; '^t:U-jn. Aid Stations operated in the general 
vicinity of tiiei? rospo^tavo CP's, thus taking advantage of the CP 
security measures. 

<(4) Whenever necessary and practicable, covering fires and smoke 
were provided Company Aid-men and litter-bearers* Cooperation by 

•line	 elements in this regard was far superior to that received on 
previous operations. The importance of this protective measure 
oannot be too strongly emphasized and constant training should be 
standard procedure for all Medical Department personnel attached to 
infantry units. 

b. Evacuation: 

(l) On tho whole, this operation may be considered exceptional from 
the point of view of the speed and efficiency of evacuation of wounded. 
After D-Day, with its attendant confusion on tho beaches, casualties 
were dispatchod from the front and reached definitive care in an 
incredibly short time* 

(2) Early, all casualties were transported by litter carrier only. 
Due to the relatively long carries involved, and the nature of the 
terrain, litter bearers bscamo physically exhausted in short order 
and frequent reinforcements and replacements were required. Casual
ties were high among the litter squads. The Second Band Section was 
employed by battalions as litter bearers, but all elements of the 
regiment cooperated wholeheartedly in furnishing temporary reliefs. 
On about D plus 6 Day forty men from the 24th Replacement Draft were 
assigned for duty as litter bearers onlyflBBH^f^itozj^ :IP'>|f^*-

¦
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(3) Later, as vehicles became available and the beachhead was enlarged, 
casualties were evacuated #rom Battalion Aid-Stations to the beaches* 
and finally to Division Hospital by jeep ambulance. Through the 
iKholehearted cooperation of "B" Medical Company, itwas possible to 
maintain three jeep ambulances at each Battalion Aid-Station.' One 
ambulance was kept at Regimental Aid-Station. This vehicle was in
valuable as a "free" ambulance which could bo sent where needed in a 
very short time. The senior driver made periodic inspections of all 
vehicles, thus insuring proper maintenance. He superintended the 
necessary repair work. The "free" ambulance was used as a substitute 
for the vehicle undergoing repairs. 

(4) A serious disruption of an otherwise smooth evacuation system 
occured three days before this CT loft the line for the embarkation 
point. The Division Hospital was closed and all Medical Battalion 
vehicles wore withdrawn to be roembarked. This necessitated evacua
tion of all casualties on tho five organic ambulances from the front 
to the Corps Hospital. The condition of the roads, traffic congestion H 

and other factors, made this a forty-five minute trip from a Battalion 
Aid-Station to the Hospital. As a result, tho available transporta
tion spent the greater part of the time on the road. Casualties 
piled up* Some relief was afforded by the arrival of two VAC am
bulances late in the morning* Due to the increased evacuation dis

\ tan.cc and withdrawal of Medical Company jeeps, adequate provision 
j —for1 transportation should have been made. In view of the fact that I 

the regiment was~ still"in the lino"and" sustaining casualties;; such'a" 
wX the proper functioning L'°move (* constituted a serious hazard to~ ~ - - - - - of- the 

"---•---- • • 

MeQic&l Department! 

i 

(r),initial^yV is'up-^i^s wSriJje^rri'ed 'ashore 511^!-;cdrpsmeii r^h:d- litter 
lb^Rr'erß.:r libeiins"u^bi:uea?ly' :>re-sup^li^^Were -'bi.rr^"edt ° ash'bre iri seabags 
fey^the jJReiimentdr^lipS^ay&h^peJ 'sbhnel j.^;-'vl!1;, ;;1 

rC2^ At all-;v staged' of thV'ope ration; 'needed supplies' and equipment /

Were prbt>urabie'at i;bHe' beacii from the Shore' Party Evacuation Station ',

dnrd "B"?Medicial bompany J [Re-supply was adequate arid1 prompt. Rogi- i


' ' ' ' :fabiitfei iiidJ-J-Station"re -supplied" battalions witft itbine unobtaikabx c 
eifeewHerfe,'aiid acted' a^clis^ributibn point after the establishment 
of vDivision Medical dump ashore. The, need for a larger, supply of 
kma'lt Batile^dregs'irils'^was^eiioiigtra^^ i^y-•¦•:•: i:/; ::, —
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d. Personnel » * 

{ifTraining of all hands was adequate to the needsyi <Mj< tb.e operation. 
However, it is felt that a largor percentage t>#|^*psmen^h"ould be .¦ 

trained to act as Company Aid-men in order to af fbra v^rofietf relief 
to men ;on "the line* Regimental and Division pools of men s^ Wdiseti-= 
wo\il

;
d be invaluable. These pools v/ould help to prevent many, evuau;.;- ; 

ti-oris for combat fatigue by means of a system of periodic repia.c orients 
for the men under fire. '. 

(2) "^he* assignment' 6f Marines for duty ds litter bearers is nisi1 l::-' gerftly i^drdQiMQhdedV >2he tactical and ps'yohologic&J '.training uhoy

r»cs4v^- enables them to opesato wore efficiently at this dive/ tljf*n


¦H<s:4^ifel Gdrpsmen. A minimum of twenty men per bati^lion is recom

mended.


'•J .J -V 

(3) *^hd TKdrffie'^nd offfdiency of'-all Medica!l-©ep^rtm'eni? 
f- ";7 

i-i". ."j.-»-;.-t ( 

' 
!( 4 ) The Regimentar Dental Officer was a^s igned additional dut.y as' 

;

Regimental Burial Officer. In thiS capacity, he correlated ,:the work 
of the battalion and the division sections . Location^ tagging and 
collection of bodies was begun on D plus 1 Day. Due 'to tho tactical 
situation, removal of our dead to th6Division Cemetery ;was not begun 
until -I) plus 4 Day. By D plus 7 Day the area held by this regiment 
was! maintained throughout the remainder of the operation. Due to 
shortage of transportation and the,nature of the. terrain^-exisjay.. dead, 

were
; 

temporarily interred in the^locality where' foundv T gr£.^es... 
v;ere marked so that later removal for burial in a permanent cen-etei'y 
cpul^bo effected. I 

The' Re^ime^Ltal Dental Officer gave the following treatments: 

(a') Totals"number of patients requiring imradiate treatment: tv/on-« 
' 

-, ;(b')' Temporary sedative fillings;placed": t3wbn"ty--three' (23). 
(c) Extractions (urider local' f-hacsthosis ): (3). 

, . (d) to- post opt.rc.tivo treatments were necessary. 
rrUHnJh^iaß ?io rojricod irci«dc H'Co of nllti.conditi-ons ; ginginitis 

*7. ?/7vbjT* Con'^ si'^^i"o 1̂8 Aicovritcr-'od "Jiirirr/ -tht operation.c -
j 
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(2) The addition of a trailer, l/4-ton, for each battalion, would 
greatly aid in the movement of supplies and increase the mobility 
of the Aid-Station. 

(3) The addition of five jeep ambulances to the present Tcbl.es of 
Organization would permit faster and more efficient evacuation of 

casualties. 

4. MISCELLANEOUS i 

a. General Condition of Troops: 

(1) In spite of the long period of time spent aboard ship prior to 
landing, the troops were in good physical condition. Special atten
tion to physical exercise aboard ship proved to be more than worth
while. 

(2) Health of the command has been excellent. Only a minimum of 
sickness, mainly mild upper respiratory infections, was encountered 
while en route to and on the target. 

(3) Ho epidemics wore encountered. 

b. Rations: 

(1) Throughout the entire operation, rations were plentifully sup
plied. The early use of "10-in-l" and the new type "C" rations pro 

vided a welcome change from the usual monotony of field rations. 

* c. Water : 

(1.) The supply of water was at all times adequate. 

(2) Many of the five gallon expeditionary cans had not been properly 
cleaned before filling for this operation. As a result, much foul 
smelling, unpotable water was encountered initially. AH*soon as 
facilities for distillation of sot. water be c&rie available, this con
dition was alleviated. Water brought .ashore- in fifteen gallon druya 
was almost universally good. ;. J^lJ^l^1* 

d. Sanitation: lilltlUjUll
(1) During the early phases of the operatMffi^pi'Manitation was 
at best haphazard, due to the frequent and heavy enemy bombardments . 
However, as the tactical situation improved, more care could 

• devoted to the establishment and policing of hea^^j|^j»^BjßßH^KK,ir¥A* 
% Refuse, etc. DDT spray was invaluable ll 

% 
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d. Sanitation: (Cont'd). 

was used locally tit all CP's as wyll cs boing sprayed from planes. 
Individual rations were usea throughout the' ration by thia r-.jgi
merit. Three smell galluys v/ore in opurr.tion by* elements of the -regi
ment during tho last few days. They vvtru carefully supervised vj.d 

were found to bo in good sanitary condition at all tines* 

(2) In suxi.iary, itmay be said that field sanitation presented i:o 
serious problems during the operation. 

d. Local Diseases: 

(l) jmo locu.l diseases of importance vfero encountered. 

(2) POl? ff s stated that Paratyphoid Fevor had been endemic on Im> Jimc. 
No cases were discovered in troops of bhis regiment. 

f• Location of Miss ing Personnel : 

In this regiment a Chief Pharmacist' s liatc v/as assigned tho mission 
of locating personnel listed ay i.i.:,sing, or missing in action. As 
additional duty, he assisted the Gravos Registration Section. Prior 
to leaving base camp, bhis CPO received special instructions in the 
mechanics of the field record systons. 3y receiving all inforr.iLt.tion 
concerning missing personnel iraiediately, this CPO v/cs able to locate 
them before they were officially listed c.s missing or ia:.ssing in 
action. Fifty-one (51) personnel were located by this agency alone 
after they had been declared to be ir, l. rdssing status by lov.-.r 
echelon. Thu adequacy of this systen is attested to by a coi.vpurlsor
of the figures on i.dssing in this regiuunt end any other r^ginont 
engaged in this- operation. The success of the procedure v>as lt.r^c].;/
due to the follo-vdng factors; (1) institution of an irmediate su.rv.. 
for tho missing j (2^ using a properly trained individual for this 
work; (3) making the locution of uissing personnel the chief duty oT 
a specially trained ir.aivid i£;l. 

g, Troutir.ent of Chest v.ourids: 

•After i. series o£ t^sts v.x.ci 'o 'jojvSc o:-r.ip, this regiment adopted a 
simple ana effective r.cthoa o ut.-:.li-v o.i chest ;;ounds, especially 
those of tho "sucking" ty»--; 

Liquid rubber cement, luc:i as is used in shoe repair trailers and 
'¦' * 1 isailed by Larine Quartermaster derjurtnents v;as used us the adhesive 

• agent. The .cement is applied to the cheai^a £4k^iln<:ilib)il%tf%#Firik 
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&* Treatment of Chest Wounds; (Cont'd). 

covered with rubber tissue, obtained by cutting rubber condoms to 
the required size* This combination provided a simple, easy to 
apply, and airtight dressing. The application of a gauze dressing 
ii.jmodia.tely over the wound interferred in no way with the airia^ht 
dressing. The cement dries very quickly and will adhere to v. gre :;t,y 
moist skin surface. 

Reports from the Division Hospital indicate that chest casualties 
treated in this manner arrived at the hospital in bettor condition 
than those treated with a battle dressing or adhesive tape seel* 

6. RECOLIIENDaTIO2vtS « 

The following recoonendations itiide by the Ledical Department of this 
regiment as a result of experience gained on this and on previous opera
tions : 

a. That Marine Corps personnel bo assigned for duty as litter bearers. 
A minimum of twenty (20) men per battalion is recommended. 

b. Thut continued efforts be rx.de to provide potable water during the 
early phases of an operation. 

o. That a larger percentage of corpsnen be trained for duty as Company 
Aid-men, thus allowing greater freedom in providing for replacements. 

¦d. That each regiment bo provided with a pool of corpsmen trained in 
Company Aidand Battalion Aid-Station work; thus enabling the Regimental 
Surgeon to institute proper relief for men at the front, and in conse
quence of such reliefs, reduce the nunber of casualties due to fatigue, 
both mental and physical. 

c. Thut the number of jeep ambulances allotted to each regiment be in
creased to ten (10) with a trailer, l/4-ton, provided for at least five (5) 
of the ambulances. 

f. That a lighter litter be provided for the medical activities attached 
to Marine units. 
g. That at least four (4) properly trained rxn be assigned by each regi
ment for the purpose of locating the nissing and missing in action. 
Additional duty for those men should be correlated by the R-l• 

- iillpi AQQIFIR
97 

-L*4,




UNCLASSIFIED

Annex Dog, (Cont'd). 

7. STATISTICS. 

a. Tabl e Number 1; Recapitulation of Hospital Corps Strength Reports 
with casualties:* 

Unit: IN&E KIA: S&E: OB: Total : 

Ms Co. 3 0 3 10 16 
Ist Bn. 11 5 1 21 38 
2nd Bn. 12 5 8 15 40 

3rd Bn. 12 2 6 19 39 

Totals : 38 12 18	 65 133 

Personnel attached to organic units: 

Organic Unit:	 Parent Organ : W&E: Kla: S&E: OB; Total: 

Ist Bn.	 B Ked Co. 2 1 2 5 10 
4th Tank Bn. 0 1 0 2 3 

2nd Bn.	 B l.:ed Co. 6 1 2 4 13 
E lied Co. 4 0 4 1 9 
4th Tank Bn. 0 0 0 1 1 

3rd Bn*	 A Mod Co. 1 0 0 4 5 
B feed Co. 6 1 2 6 15 
E lied Co. 5 2 2 2 11 

Total : 24 6 12 25 67 

Grand Totals: 62 18 30 90 200 

?All figures are	 cunulctivo, i.e., include replacements. 

b. Table Number	 2: Casualties treuteu, by types, not including KIA 
(these figures include personnel of other units treated in 24th Aid-
Station): 

Unit: GSW 11/..Frag. Blast V.'.Hult. ConFat. Neuros Lisc. Total: 

HfcS Co. 
Ist Bn. 
2nd Bn. 
3rd Bn. 

3 
160 
112 
204 

r 

35 
184 
268-. 
226 

' 

6 
69 
42 
28 

v 
57 
27 

172 

t 
• • •¦ 

Totals: 

»-.* r '¦* 

479 713 125 266 

98 
-

7 6 29 86 
59 0 102 641 
87 1 97 634 

113 9 320 1072 
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c* Table Number 3: Wounds treated by anatomical locution:


Unit:	 Legs; Arms: Torso Heed : 

HfcS Co. 11 7 11 5

Ist Bn. 148 45 159 74

2nd Bn. 116 96 101 4:5

3rd Bn. 94 109 142 59


Totals:	 359 267 413 133 

d. Table Number 4: Recapitulation of disposition of caßualties of tho

regiment, by class:


Disposition: HfcS R/v:;, lstßn 2ndßn Srdßn Total 

Wounded, not ovac. 7 12 45 50 20 134

Wounded, evac. 3535 38 479 486 520 1558

Sick, evac. 8 9 30 147 139 333


Returned to duty:	 From W&E: 158

From SK&E: 68

From MIA: 3
3

Total : 229 

.•». 99 yp. 
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